MINUTES FOR DISTRICT 41 MEETING HELD December 19, 2010
NOTE: Mailing Address- District 41 Treas.  P.O.  Box 7226, Villa Park, IL  60181
NOTE: Mailing Address- District 41 Answering Service, P.O. Box 6365, Villa Park, IL  60181-5318
NOTE: Mailing Address- General Service Office, Grand Central Station Box 459, New York, NY. 10163
NOTE: Mailing Address- N.I.A. Treasurer, Northern Illinois Area, Ltd., P.O. Box 3926, St. Charles, IL  60174-9084

NOTE:  NIA web site: www.aa-nia.org
PRESENT AT MEETING
:  John S., Mike O., Ray R., Fred S., Linda B., Michael D., Diane R., Walt K.,  Betsy K., Steve T., Antonio S., Jamie C., Tom M., Terri S., Gene T., Jim K., Beverly B.
Meeting opened at 1:00 pm with a Quiet Time, Serenity Prayer, GSR Preamble, 12 Tradition and 12TH Concept.

Basket passed for the 7th tradition.  
In the absence of a DCM, Bob M. chaired meeting
INTRODUCTIONS: 

New GSR’s-  Teri S., 

Visitors?  - Jim K., Bev B.
Anniversaries?- Michael D., four years; Gene,  four years

OFFICERS REPORTS
Secretary:  Minutes submitted on line and hard copies were available. Approved.
DCM:   No report.  
 have copies of self supporting cards to bring to your groups stating the importance of the 7th ou one.th thwe MAy oblem and wiGSR REPORTS:  John reports Slow Learners Group in Addison needs more members. St. Philips, 8 pm.  
COMMITTEE REPORTS
TREASURER:  

Budget was discussed prior to monthly report. Copies of 2010 budget were provided for review and discussion.  Summary of discussions follow:

***Betsy K. needs funds for Grapevine Committee and there is not a line item for her committee. Betsy wants to work with Corrections so funds will be used from that committee when needed.

***Bob reported none of budget from 2010 ($2700) was spend. Part of budget is designated for the purchase of Big Books.

***Answering Service …Wally reported do money is needed in Budget because groups send money to Answering Service separately. Zero is projected for Answering Service so the possibility of funds used for Grapevine discussed as possibility.

***Corrections budget required no changes.

***CPC committee reports they will keep their budget as is.

***DCM budget will remain the same.

***Directories will remain the same.

***The budget for Newsletter/Web is now allocated to The Grapevine Committee.  Wally added at this point that he did not believe we are disseminating enough information to stimulate interest in GSR and D41 programs. Bob M. suggested committee chairs can use their budgets to go to conferences and bring members who may be interested in service work. Diane suggested a workshop for GSRs and individual group secretaries could be developed.

***CPC and Web will now be a line item since Jeane has developed our web site.

Discussions …Linda B. brings up Braille Big Books and Large Print Books which she will bring to meetings for distribution.  Michael D. brings up possibility of negotiating rent with Anona East. Steve T. states Anona East club makes contributions and Bob M. replies everyone we are self-supporting in regard to rent etc.

***Secretary budget remains as is.

***Special Needs budget remains as is and Linda reports Jamie C is assisting with putting volunteer drivers list together.

***Treasurer budget remains as is. 

***Treatment …chair not present. Antonio S. discusses procedure for getting Spanish literature funds from John. Budget raised to $2000 and Antonio S. agrees to be Alternate for Corrections Committee and is approved.

***Workshops chair Diane budget represents printing of flyers and pizzas and covers occasional losses. Following discussion, budget changed to three workshops per year at $400 per workshop.

Discussions ….Bob M. asked if budget should include registration fees for various conferences which are generally $25-30, not including banquet fees. New line item to be added for $600 fund to help GSRs with registration fees. Will be set at $200 three times per year. Treasurer will administer the fund. Jeane and Linda contributed to the discussion on how to administer the fund. Banquet expense will be considered a personal expense by the attendee.

Budget approved for $10,595 for 2011.

Discussions ….Brief discussions on size of prudent reserve, Big Book distributions to Correctional facilities, and Pink Can funds being distributed to all correctional facilities in Illinois.  A $1500 Prudent Reserve is approved with any excess funds being distributed as follows …20% to New York …20% to Area …20% to Answering Service.

This concluded Budget discussions and approval. Regular monthly reports follow with a note that some committee needs were discussed during budget review

TREASURER:  Opening balance of $1974.17. Inflow of $256. Outflow of $665. Closing Balance $1565.17.
ANSWERING SERVICE: Wally submitted report in absence of Art. C. Answering Service report distributed with some $1000 collected in month. Answering Service is currently $1570 in black with an average of 2.2 calls per day. Art C. reports on paper Jamie C. has volunteered to coordinate and recruit the Office Staff.  Some 511 calls have been fielded during our first year of operation. Our costs have been determined to be some 3% below the cost of using TelAssist, but the quality of service we provide is much improved.
CORRECTIONS:  No report.
LCM:   Bob M. requests a two month long substitute chair. He also reports a focus on Spiritual groups and Armed Forces organizations. Notes that many new items are available from Grapevine.
TREATMENT:  

WORKSHOP:  Diane reports workshop is tentatively scheduled for Feb 5th or 6th with the working title of “GSR – I Am Responsible” …approval will be obtained from club and final dates will be announced. It is hoped more attendance will result from a Sunday workshop.
PUBLIC INFORMATION:  No report.
SPECIAL NEEDS:  Linda B. present, no report.

ARCHIVES:  No report.
LITERATURE:  No report
GRAPEVINE:  Betsy is working to collect old Grapevines from groups for distribution to correctional facilities.
NEWSLETTER:  

CPC:  No report.
OLD BUSINESS: None.
NEW BUSINESS: Fred is considering removing himself from Corrections chair for health reason. Meeting visitors Jim K. and Bev B. B. expressed interest in working with corrections perhaps as alternates.
If you are a District 41 member and have not attended a district meeting within the last six months, chances are your name will be removed from the mailing list. 

Minutes submitted by Mike O.

The next meeting will be held Sunday, January 16, 2011 …. 1:00 P.M.  

