Winter Assembly
Final Agenda,
Lord of Life Church, December 14, 2013
(District 61, Host)
8:00 AM

Registration and welcome

9:00 AM

Call to order
Quiet time
New attendees
AA anniversaries
Twelve Concepts of World Service
Announcements

9:15 AM

Approval of Fall Assembly Minutes

9:15 AM

Treasurer Report

(10 min. limit)

9:25 AM

Delegate Report

(10 min. limit)

9:35 AM

Service Committee Breakout Meetings

10:15 AM
Area Business
1. Bids for the 2014 Big Book Conference
2. Bids for the 2015 Spring Assembly Conference
3. Proposed 2014 NIA Calendar
4. Primary Purpose Registrar
5. Motion from Report & Charter
6. Motion from Finance Committee
7. Motion by Joe S.
8. Motion from Electronic Equipment Committee
9. Motion from Literature Committee
10. Election of NIA Treatment Chair
12:00 PM

LUNCH

1:00 PM Conference Reports
1. 2013 NIA Big Book Conf. (D62)
2. 2014 Spring Assembly Conference (D10,11&12)
3. Delegates Past and Present Conference
4. 2014 State Conference

(3 min. limit)

1:20 PM Committee Reports

(3 min. limit)

2:00 PM Officer Reports
2:30 PM Open Mic
2:45 PM Adjournment and Close

(Breakout sessions)

(3 min. limit)

5. Motion to have a Service Orientation Workshop held at the January Winter
Committee Meeting
Motion: It is moved that a Service Orientation Workshop be held at the NIA Winter Committee
Meetings. That a bulleted item be placed under the section entitled “Scheduled Committee Meeting
Agenda Items” which reads:
January (Winter) Committee Meeting
 Provide a Service Orientation Workshop
This section is currently on page 41 of the Northern Illinois Area 20 Service Handbook (Unabridged).
This is true of both the version on the web and the most recently printed version.
An additional bullet point should be added to the responsibility section of the Alternate Delegate that
reads:
 Organize and coordinate orientation workshops for both January’s Winter Committee Meeting
and as outlined in the Service Handbook section entitled “Orientation Workshops.”
Background Material
In January 2010 and 2012 a Service Orientation Workshop was held in conjunction with the NIA
Winter Committee Meetings. This activity was well attended and seemed to be well received. It gave
newly elected trusted servants at the Area, District and Group level an opportunity to better
understand the AA Service Structure and their role in it early into their new rotations. It also provided
the opportunity for any questions to be asked regarding the AA Service Structure and what the
responsibilities are for each position in the structure.
In both years, the previous panel of Area Officers hosted this event. This custom could be continued
although expanded to any member of the Area Committee who has a broad knowledge of the service
structure. Because this event is a Service Orientation Workshop we would like to see everyone in
Northern Illinois Area 20 invited to the event. If this activity were approved arrangements would be
needed to use a space larger than normally needed for a committee meeting to accommodate the
expected attendance. In 2010 and 2012 this meant the use of the sanctuary at Lord of Life.
While NIA rotates every two years, there are Districts that rotate on the other year. For this reason, it
is suggested that the orientation happen every January. This would also help those people who are
elected to positions that are vacated between normal election times.

6. Motion from the Finance Committee on the Finance
Guidelines
Motion: It is moved that under Finance Committee Guidelines on page 67 of the Northern Illinois
Service Handbook, version 06/15/2013, the paragraph at the top of the page be stricken. In
version 01/01/2012 the paragraph is the last full paragraph on page 60.
The paragraph reads:

Schedule and conduct an annual PPR meeting at least three weeks prior to the Fall Area Committee
Meeting. Attendees should include the Treasurer, Delegate, Officers, Standing Committee
Chairpersons, and alternates for all previously named, and should be open to other interested
members of the fellowship. During the meeting the Finance Committee records all issues that may
impact the PPR for the coming year. The Finance Committee works to resolve all issues and
reports their resolutions at least one week prior to the Fall Area Committee Meeting.

Replace with:

The Finance Committee should meet at a time and place of its own choosing or by whatever
means it finds suitable, prior to the Fall Committee meeting to adjust or amend the Primary
Purpose Basic for discussion, if any, at the Fall Committee meeting followed ultimately by
consideration at the Winter Assembly.

Rationale
This language is a holdover from our previous, more traditional budget model which required that
annual budgets be approved for specific Area Committee members. The meeting was held prior to
budget discussions at the Fall Committee meeting so that budgeted trusted servants could present
their budget requests for the upcoming fiscal year. With the advent of Primary Purpose Finance the
meeting as defined here is unnecessary for the following reasons:
1. There are no budgets for individuals.
2. Spending is linked to activities approved by the Assembly.
3. Even with the change of Trusted Servants in a rotation year an activity remains a part of the
Primary Purpose Motions and may be followed through with by the new servant(s).
4. New activities can be proposed at any time. There is no advantage to making such
proposals at a particular time of year.

7. Motion to Add to the Procedures for Planning the Spring Assembly
Conference
Motion: It is moved that the following bullet points be added to the 'Purpose and Guiding
Principles' section of the 'Procedures for Planning the Spring Assembly Conference' found on page
101 of the NIA Service Handbook, starting after the second bullet “The Assembly is a business
meeting...”, as the third and fourth:



For those AA members solely attending the Spring Assembly and corresponding committee
breakout sessions Saturday, the Conference registration fee is waived.
AA members that wish to attend any non-business portion of the Conference are required to
pay the registration fee.

Background Material
-2011, 2012, 2013 NIA held Assembly at Spring Conference
-2013 Summer Assembly: passed Spring Assembly Conference Guidelines as proposed by
Service Structure VII Committee.
-2012 Spring Assembly voted 131:2 to combine Spring Assembly and Spring Conference,
“to begin in 2014.”
-Ad Hoc Committee Service Structure VII, appointed by our chair in 2012, met approx. 30
hours/close to 20 times over a year to discuss combing Spring Conference with Assembly,
and simplifying those guidelines for SAC planning committees.
-2011 Survey Summary (online) :fellowship needs more service education opportunities”
(question 14). Survey was administered at Spring Assembly, and also online.
-2010 Fall Assembly approved motion to hold 2011 Spring Assembly at Spring Conference.
-2007 Ad Hoc Service Structure Committee (first) suggested two conference-style
Assemblies per year, as weekend long conference.

8. Motion by the Electronic Equipment Committee
Motion: It is moved that the area provide a computer, to the concepts editor, for the purpose of
creating the concepts newsletter and that this computer be equipped with Microsoft Publishing
software.
Background: The concepts editor has been given the responsibility to produce a newsletter and
requires a computer with the Publisher program in order to do this. The current editor has been using
his personal computer since becoming the editor but is unable to continue to do so. Furthermore
future editors will require a computer and it would be prudent to be able to pass the computer to the
next editor rather than trying to transfer the program itself and all related documents stored on a nonarea owned computer.
Item #

Activity

PPM#

Purchase
a Laptop

Description, expected outcome
and execution guidelines
Purchase a laptop computer with
Microsoft Publisher software and
mouse for the Concepts Editor to
use for publishing the newsletter

Example
expenses
To help the
Concepts editor
to publish the
NIA newsletter

Reimbursement
Guidelines
Reimbursement
authority: Area
Treasurer

Projected
Cost
$1,500.00

9. Motion by the Literature Committee
Motion: The NIA Literature Committee, after discussion of the matter, recommends that the Area 20
delegate send correspondence to GSO requesting that pamphlet P-49 (Bridging The Gap) be revised.
This pamphlet currently addresses Bridging the Gap only in terms of Treatment Facilities. The desired
revision would be to rewrite this pamphlet so it is sufficiently broad in coverage to include
“Treatment”, Corrections” or any other institutions where “Bridging the Gap: may apply. A draft copy
of a letter that the Delegate can use as the basis for their correspondence and a copy of the current
P-49 pamphlet are attached as background material.

