Concepts
Fall of 2017
Spirit of Rotation
Concept IX states in part that, “Good service
leaders, together with sound and appropriate
methods of choosing them are at all levels
indispensable for our future function and
safety.” My first service position was a Group
Service Representative (GSR). In most groups
the GSR doesn’t rotate every two years, not
because it isn’t suggested, it is because no
one else wants the job. There are many
members that are a GSR for more than one
group which does not allow both groups to
have a vote at the district or area. Each voting
member gets only one vote. I was one of
those members that did not rotate out of
being a GSR when I became the district
Grapevine Chair. The District Committee
Chair, (DCM) is the only committee chair
from the district that gets a vote at the area,
but because of Concept IV they do have the
opportunity and right to participate in
discussion at the Area.
After the two year term as the district
Grapevine Chair I stood for and became the
district secretary. When that two-year term
was up, I did not know what to do next
because I never really paid attention to the
other committees; I was focused on the
committee I was on. So, I became Grapevine
Chair again. It is a good idea to become an
alternate of a service position so as to learn
what is expected of that position when you
step in as the GSR or chair of that position. It
is said that a service chair is supposed to start

training the alternate to be able to step in at
from the start, not wait until the term is all
most over.
I have had the misfortune of watching
members at the district hold service positions
anywhere from four to seven years. Warranty
One in Concept Twelve talks about “perilous
wealth and power”. As far as the conference
goes there can be little risk because we are
protected from the calamities of too much
authority by rotation. When this happens at
the group or district level it is not good for
the member or the group. The members
sometimes feel they have to do it because no
one has stood for the position and
sometimes they feel they own the position. It
is not good for the group because other
members do not get the opportunity to
experience those positions. After the usual
two year term, if no member stands for a
position, it should be left open. That group or
district will not fall apart due to a shortage of
one or two members. I have also seen when a
position is left open especially a chair
position, that it does get filled fairly quickly.
When area elections came up I once again
did not know what to stand for. The member
who was the Grapevine Chair was doing such
a great job that I thought it would be too
hard to meet those expectations. I found out
later that everyone does the best they know
and that there shouldn’t be any expectations
of “being better.” I thought I should stand for
Alternate Treatment Chair, but my alcoholic
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Editor’s corner
Hello Ladies and Gentlemen.
So some issues go together more smoothly
than others. The more submissions I have the
easier it is to put Concepts together. Usually
some kind of theme becomes apparent so
that I have direction on what I should get
from the Grapevine archives.
With elections coming up for some districts
(not mine), and the contribution by a DCM,
putting something in there about what a DCM
does seemed appropriate.
I can’t do anything with pdf. Please send me
Word compatible (and I used to be a
wordperfect girl, who would have thought!?). I
couldn’t use the Big Book Conference flyer. In
the past I have put parts of flyers in the
announcements. I would have liked to have
done that, but I couldn’t. I had trouble with
another text submission sent in pdf.
Sometimes I can copy easily from pdf. But it
appears to be getting harder. So please send
all submissions, especially and including flyers,
in a word compatible format. If you are using
a fancy graphics program to make a totally
awesome flyer please don’t expect any part of
it in Concepts. Perhaps your future editor will
be more technologically advanced than this
old lady.
There didn’t end up being a lot of room for
humor. So there is no ‘Rule 62’ in this issue.
But never fear, those of you who don’t take
yourself too seriously, there is humor. Just
not a dedicated column or page. Enoy.
Heather S. Concepts editor

Due date for next Concepts is
November 11, the beginning of Bill’s last
debauch

thinking said that to show everyone that I
really wanted to be the Alternate Treatment
Chair that I should go for the chair position,
then hopefully I would be elected the
Alternate, I got the Treatment Chair position.
What I had learned while serving as Area
Treatment Chair was that there were always
members who had done it before me and
others who know a lot about treatment, and
that I only had to ask. Since I was already at
the area level I figured I would try to work
my way down the service triangle. I watched
and listened very closely to the members
who had service positions that I wanted to
stand for. I asked questions prior to and
after holding those positions. One of my
favorite sayings is, “the only dumb question
is the one not asked.”
The area and most of the districts will be
having elections or rotating out of their
current positions before the end of this year.
I am hoping that alternates will be willing to
stand as chairs, and that others will step out
of their comfort zones and stand for a
service position, whether it be an alternate
GSR, GSR, Alternate District Chair, Alternate
Area chair or Chair. Just remember that
most of us didn’t know what to expect or do
when we first walked through the doors of
an A.A. meeting, and there is no need to try
and re-invent the wheel. Good luck to all
those who standing for a service position.

Give the Gift of Grapevine
Carry the message. Each Subscription
to Grapevine has the potential to travel
far beyond the subscriber.
Share sobriety with your friends and
sponsees. Give a gift subscription to
Grapevine Magazine.
Experience. Strength. Hope.
Like the personal stories heard in
meetings, the stories cover a wide range
of experiences— from getting and staying
sober to problems solved, to emotional
and spiritual healing. Many focus on
“what it was like, what happened, and
what we are like now. Others focus on
the Twelve Steps, and the tools of AA.
 16 additional stories each month.
 For each print gift subscription you
purchase, you will receive 57% off
a second one.
 For each online gift subscription
you purchase, you will receive
57% off a second one.
Order Today.

Or

Delegate
Kelly L.

https://store.aagrapevine.org or the order
form in magazine.
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Hello NIA 20
A while back I was at the Spring committee
meeting when there was a lively
conversation about the Spring conference
and what we, area 20, would like to see it
turn into.
I was speaking to my sponsor( no my service
sponsor but my step sponsor)and I was
telling her that she could do the Assembly on
June 10th. She didn’t know she COULD go.
She is not a GSR so she didn’t think that it
would be okay for her to go. All AA’s are
welcome to attend Assemblies! There are
four Assemblies a year.
Assemblies are not like a meeting of
Alcoholics Anonymous. I don’t go to the
Assemblies to find out how to work the
Steps. That is what my AA meetings are for.
At one point in my sobriety I felt that
something was missing. I pretty much
understood the Steps and Traditions and had
been working and using them in my
everyday life. But I wanted more. I
remember hearing about the Three Legged
Stool. Unity, Recover, and Service is the
three legged stool. I had done service work
in the groups I attended; making coffee,
sponsoring, greeting, etc. And those things
are very important for us to do. It gets us out
of ourselves.
Just the way life can happen, someone asked
me to be a secretary for and Ad Hoc
Committee at the Area level. Since I know
how to type, I figured that I could do that. I
had absolutely no idea what the people were
talking about but I took notes and types them
at home. Pretty easy. That was Service Work
at the Area level. I didn’t know that at the
time. I just thought I was helping a friend.

Soon after that I was asked if I wanted to be
Alternate Secretary for the Area. I was not
sure what that would be like but because I
still felt that something was missing in my
recovery I decided to stand for the Alternate
Secretary position. I was elected. (no one else
stood for the position. ) The Secretary
guided me on what I was to do. Easy. I like it.
I was part of something more than just me.
I’m shy, quiet, very comfortable just sitting in
my living room, however, by joining in with
other fellow alcoholics who like to do service
work, I got hooked.
I love the energy at the Committee Meetings
and Assemblies. Sometimes it seems
confusing, but I think we shake up the
information that is talked about and
determine what is a good idea, and what isn’t
a good idea. The meetings are like
brainstorming. At first I was very intimidated
because the attendees talked fast and used lot
of letter. As Area Chair, I try to explain what
is happening and no use too many letters
(CPC, PI, GSO, GSB, TF) so that the
newcomer can understand.
At the Committee Meetings and Assemblies
our Area talks about the BUSINESS of the
Area. For example: how many Big Books
were delivered to how many prisons. That is
about helping the people who are guests in
the prisons. So we may not be talking about
recovery at our Assemblies, but we are doing
the work of Alcoholics Anonymous. I hope to
see you at the next Assembly. Nia-aa.org is
our website.
Who knows but you might like service work
if you tried it.
I am very grateful.
Marilyn F., Area Chair Panel 66.

Who me, DCM?
Hello, my name is Susan H. and I am an
alcoholic. My sobriety date is 11/16/11, I have
a sponsor and sponsor other women. My
position as DCM of District 41 ends this year
and I would like to share about my
experience, strength and hope while in that
position.
My experience with district activity began at
the end of my first sober year, when I began
inquiring about the Grapevine. Someone, not
too enthusiastically, referred me to the
current Grapevine District chair. Then it all
started when I learned there was an open
alternate chair position for the Grapevine for
something referred to as the “district”.
That led to the first invitation to a district
meeting, most inconveniently held on Sunday
afternoons monthly. I was shocked how
easily I was elected alternate grapevine chair
by a roomful of enthusiastic ‘ayes’, these
people knew nothing about me, not even my
last name! I was a newcomer interested in
working with others, that’s all that mattered.
I had just been to my first Big Book
Conference in Mundelin and was ready for
action! I wasn’t disappointed. I was voted as
Grapevine Chair and started to understand
the purpose of the GSR and the various
committees. I may have been to one area
assembly/committee meeting at that time.
Definitely still getting the lay of the land.
Time was marching on, I was staying sober

one day at a time and I was curious about
the upside down triangle of the service
structure. I was asked to be a committee
Chair for the Accessibilities committee for
a Big Book Conference which I did.
A funny thing happened on the way to the
district meeting. I heard the alternate
DCM was stepping down due to work
schedule changes. Other committee
members were talking about the need for a
replacement. A few AA’s suggested I think
about it and I know what that means. I had
quietly been thinking about becoming more
active in general service work. I was
aware enough to realize I would go on to
DCM pending my staying sober one day at a
time. So once again, all I heard was ‘ayes’
with the assurance that I would learn with
everyone’s help.
And I did learn, slowly but surely from my
DCM and previous DCMs and other
experienced AA’s on the district
committee. As Alternate DCM, our district
proceeded to prepare the bid for the Big
Book Conference. The bid was accepted
and our hope was the BB committee chairs
would be filled and we could host this Big
Book Conference for about 350 people.
And we did with AA’s coming together from
within and outside our district to volunteer.
We had a fun, learning experience
preparing to share the message in this
fashion.
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Overall as DCM, I learned if you ask, AA’s
will volunteer. They will volunteer before
you ask. And that is the difference
between a District or area meeting and the
non AA world of meetings. Keeping our
primary purpose ever in focus, the
traditions and concepts guide us through the
personalities and opinions in our meetings.
My role as DCM was to encourage the
fostering of good will and harmony amongst
district committee meetings, GSR’s and
visitors during our meetings. Sticking to an
agenda helped. I aimed to guide from the
framework that we are all adults and choose
to be on the team, and each committee
member knows their role and performs it to
the best of their ability. Our committee has
learned as a team, what works and what
doesn’t. Each committee chair brings their
own brilliance to that role. I am thankful for
the wonderful group of AA’s who chose to
spend their time with the district to carry
the message to those in our path.
What is a DCM
DCM stands for District Committee Member.
Generally the DCM is chair of the District GSR
meetings. The DCM is part of the Area committee and
has a right and responsibility to voice the conscience
of his/her District. Many Districts choose to support
the DCM financially, thereby increasing activity,
interest, and participation. The qualifications outlined
in the service manual for DCM are: served as a GSR,
has 4-5 years sobriety, has the time and energy. The
4-5 years sobriety requirement is because a DCM
should be eligible to serve as delegate.

The responsibilities of a DCM listed in the
handbook look daunting, but have a common thread:
communications. The DCM need to attend district and
Area meetings. The DCM receives reports from the
GSR. So the DCM knows generally what is going on in
his/her district. The DCM holds regular meetings of all
GSRs in his/her district. So chairing that meeting is the
responsibility of a DCM. There is little communication
in a chaotic meeting. So again the responsibility of the
DCM is to facilitate communication.
The DCM helps the delegate cover the Area.
This doesn’t mean the DCM is responsible for the
Area, just his/her little part of heaven.  The DCM
assists the delegate in obtaining group information.
Without the right contact information the delegate
cannot communicate with the groups. The DCM keeps
the groups informed about the Conference activities.
Now the DCM is facilitating communication the other
way: group to delegate.
The next responsibility is to be familiar with
the General Service Handbook. This again is about
communication. If the GSR is not familiar with the
language of General Service how can he/she
communicate the group conscience? The DCM helps
GSRs communicate with the GSR’s group. Here is the
sharing of experience in how to communicate with an
individual group. So still all about communication.
The DCM may organize workshops and
sharing sessions; both of which communicate
information to the attendees. The DCM is supposed to
keep groups informed about Conference approved
literature. The DCM keeps in contact with the alternate
DCM, the delegate, and the alternate delegate. The
DCM is supposed to make sure the delegate receives
the district meeting minutes. Again the DCM is
facilitating communication between the district and the
delegate.
The DCM may also refer Tradition problems
to the delegate. Finally the DCM talks to groups about
the responsibilities of general service.
So a DCM’s responsibility is all about
communication. If you can talk and listen, if you can
receive and give information, if you can inform and
update, you can probably be a DCM. This information
is from p S31-32 of the General Service Handbook.

Confessions of a General Service
Geek
Don’t be afraid. You can love
General Service too. "Don’t be
ashamed of your geekitude, embrace
it! Be it!"
I am that strange breed of AA
animal called a General Service
Geek. I actually can pinpoint the
exact moment when my geekiness
was birthed. I had been sober for a
year and a half and thought I
knew everything there was to
know about AA, the Twelve Steps,
and Twelve Traditions, yada yada
yada. Then I got a sponsor who
started to talk about the Twelve
Concepts and warranties and
charters and all those strange
acronyms I had never come across
before. I was intrigued that there
was a huge part of AA that I had
somehow been completely ignorant
about.
In hindsight there were telltale
signs that I destined for general
service. One was that I actually
enjoyed business meetings. The first
home group I belonged to had a
simply phenomenal business meeting.
I came to my first one with a
written list (!) of things I thought
the group should change about the
way they ran their meeting. Instead
of dismissing me as a confused and
arrogant newbie, they listened to
each and every one of my concerns
and discussed them thoroughly
(before voting them all down!). I
was most impressed by how the
group actually did place principles

before personalities. I got to see
how the traditions really can and
do work in a group. One of the most
remarkable things I experienced was
when I was arguing heatedly with a
member of the group about some
matter of earth-shattering
importance (like how much coffee we
should make) and he all of a sudden
heard something that clicked and
immediately changed his mind and his
vote. I was floored. I would never
do that. I would be in an argument,
knowing I was wrong, and yet still
keep pleading my case. To really
listen to other viewpoints and
honestly assess them alongside my
own was a skill I learned in AA
business meetings.
I went to my first assembly and was
so impressed by the business meetings
there. Hundreds of people—sober
drunks mind you!—were sharing in an
orderly and well-informed manner.
The coolest thing happened there
also: The assembly voted on a
particular motion, listened to the
minority opinion, had a re-vote, and
then it went the other way! The
greatest thing to me was how the
reason for everything they did came
down to the primary purpose of
staying sober and helping other
alcoholics achieve sobriety.
My home group had a GSR, and I was
thrilled when the agenda topics came
out and as a group we discussed
them. I felt both privileged to be
asked for my opinion on the topics in
the context of my group and also
felt a tremendous responsibility to
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participate to help keep this
wonderful fellowship afloat for
future voyagers.
So if you actually enjoy reading the
Service Manual instead of dreading
it, can’t get enough of sharing
sessions, workshops, Unity Days,
district and area meetings, archives
and assemblies, you too may be a
General Service Geek. Now, don’t get
it twisted. You don’t have to be a
pocket-protector wearin’—Devo
listenin’—Buddy Holly look-alike to
be a General Service Geek. You just
have to have figured out that
General Service rocks! Don’t be
ashamed of your geekitude, embrace
it! Be it! Join the club, we’re having
T-shirts made!
-- Tony W.
Fairfield, California
Copyright © (March, 2011) AA
grapevine Inc. Reprinted with
permission (published on web)

“I've never had a problem with drugs.
I've had problems with the police.” –
Keith Richards

The Line
There was a line that had been crossed,
Some where along the way…
I cannot say upon what occasion,
I can’t pinpoint the day.
No way to know just where or how,
I lurched this loathsome line…
I did not heed the hazard,
I shunned the warning sign.
I had passed into a region,
of which there’s no return
…wandering and wasted,
not knowing where to turn.
I’ve veered into a vortex,
of sorrow and regret…
a place I can't forego,
a place I won't forget.
Lured by obsession,
as a moth to a flame…
fettered by fear,
shackled by shame,
broken in spirit,
of body and mind.
I’ll take with me my flesh and blood,
…and leave my soul behind.
In my wake I strew the wreckage,
of the bridges that I burned,
is this line a blessing,
or a lesson to be learned?
Be forewarned my fellow friends,
for you too know this line.
This subtle foe we’ve come to know,
…was once a friend of mine.

Was it a bad day? Or was it a bad five
minutes you milked all day?

Gordon R
6/17/2017

AA- The extra strength long lasting allergy relief medication
Important information pertaining to the use of AA:
• AA is an allergy relief program commonly used to treat and inhibit the use of alcohol and
the common defects caused by alcoholism.
• AA is designed to reduce the symptoms commonly associated with alcoholism.
• When taken as directed AA is known to substantially reduce the negative side effects
associated with alcoholism
such as : misery, depression, despair, remorse, guilt, shame, physical, mental, and spiritual
maladies, a mental obsession and a physical allergy commonly known as alcoholism.
• We do not recommend that you use AA unless you are capable of being honest and
completely willing to give yourself to this simple program. AA is available for use by those
who have a sincere desire to stop drinking.
• CAUTION: AA will impair your ability to consume alcohol. If you are on any other
medications such as alcohol or any other mind altering substance we suggest that you
discontinue use immediately as this will cause a substantial reduction in the effect caused by
AA.
• Some of the most common side effects associated with AA are: Honesty, Hope, Faith,
Courage, Integrity, Willingness, Humility, Brotherly love, Justice, Perseverance, Spirituality,
and Service. A spiritual awakening and a psychic change have been reported in most cases.
• AA has no negative side effects on pregnant women or women who are nursing.
• To reduce your risk of chronic relapse, a lifestyle change maybe recommended. In 9 out of
10 cases practical experience shows that nothing will so much insure immunity from drinking
as intensive work with other alcoholics.
• An increased risk of recovery and long term spiritual affects have been associated with AA.
Consult your sponsor immediately when changes do occur.
• AA should be taken with plenty of open-mindedness and willingness. Do not take AA alone.
Independent studies have shown that AA is most effective when working with others.
• Always remember it is important that you use AA only as prescribed:
1. Trust in God
2. Clean House
3. Help others
• WARNING: Do not skip doses or discontinue use as severe reoccurrence of fatal allergy
symptoms may occur.
• AA is recommended for long term daily use. Prodigious results have been found in those
who continue long term use of AA. As with all allergy relief medications some results may
vary, sometimes quickly sometimes slowly.
• For more information and to learn more about the AA 12 step program of recovery and
alcoholism we suggest you contact your local AA community directly, retain a sponsor, and
read the Big Book of Alcoholics Anonymous.
By Gordon R. 5/24/2017
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A.A. Regional and Local Forums
Started in 1975, these weekend A.A. Forums are
held four times a year—each in a region of the
U.S. or Canada that has extended an
invitation.
Representatives of the General Service Board
and G.S.O. and GV staffs participate in each
Forum with A.A. members living or visiting in
the region.
The purpose of the meetings is to provide
better communication among all levels of
service for the region concerned. Planning and
coordination, in conjunction with regional
trustees and delegates, are handled at G.S.O.
Local Forums, a scaled down version of
Regional Forums, organized on the local level
with help from G.S.O., have been instituted to
provide a Forum experience on a timely basis
to meet cultural, accessibility and population
needs in A.A. communities who for any reason
are unable to attend regular Regional Forums.
From ‘Your AA General Service Office”
So what are regional forums and why are they
so awesome? Some years ago the Area
provided financial support for those who
wanted to attend a regional forum. I took
advantage of that. At the forum I asked
general service board trustees questions
directly. And got full honest answers. I found
GSO doesn’t operate in a vacuum. I learned
what other members of AA were concerned
about and participated in discussions on
these issues. I contributed to the group
conscience of AA as a whole in my own small
way. I found the energy at the forum to be
unlike any I have found with the possible
exception of this last international conference
in Atlanta. At the forum I felt a part of with
an intensity I don’t feel in my regular
meetings. Forums feel more interactive than
any conference I have attended.

The Area is again helping financially with
attending the Regional Forum. My experience
is take advantage of it. It will impact your
recovery positively.

2017 EAST CENTRAL REGIONAL FORUM
November 17-19
SCHEDULE of Events Tentative
PRE-REGISTRATION ALSO AVAILABLE
ONLINE AT: WWW.AA.ORG
FRIDAY 2pm—TILL CLOSING Registration
*6:30—6:45pm- First Timer Orientation
*7pm—8:30pm- Opening Session: Board
Presentations
*8:30—8:45pm- Break
*8:45—9:30pm- Video PSA: General
Sharing Session
SAT. 9am—TILL CLOSING Registration
*9—9:45am-Delegate Presentations
*9:45—10am-Break
*10—11:15am-Full Forum Workshop
*11:20—12noon-Grapevine Presentations *12—
1:30pm-Lunch
* 1:30—2pm-Trustee-at-Large Presentation
*2—2:30pm-General Sharing Session
*2:30—2:45pm-Break
*2:45—4:15pm-G.S.O. Presentations
*4:15—5pm-General Sharing Session
*5—7pm-Dinner
* 7—7:55pm-Workshops
*7:55—8:05pm-Break
*8:05—9pm-Workshops
SUNDAY 9am—10:30am Registration
*9—9:45am-First Timer Sharing Session
*9:45—10:30am-Ask-It Basket/General
Sharing Session
*10:30—10:45am-Break
*10:45—11:30am-Past Trustees’ Sharing
*11:30—12noon-Closing Remarks

Go tell the trustees what you think!!

Announcements
Fall Assembly Sep 16 @ 9:00 am – 3:00 pm @ Lord Of Life Lutheran Church 40w605 Il
Route 38, La Fox, Il 60119
Fall Committee Meeting Oct 14 @ 9:00 am – 3:00 pm @ Lord Of Life Lutheran Church
40w605 Il Route 38, La Fox, Il 60119
34th Midwest Woman To Woman Seminar Fri, Oct 06 - Sun, Oct 08
www.midwest-wtw.org Columbus, Ohio
NIA Big Book Conference Nov 4 @ First United Methodist Church 801 N Sycamore St
Hinckley, IL 60520
National Corrections Conference Nov 10 – Nov 12 @ Doubletree Hotel 1973 Craigshire
St. Louis MO 63146 314-434-0100 Contact John S. 314-413-5939
2017 East Central Regional Forum Nov 17 – Nov 19 @ Wyndham Springfield 700 E.
Adams Street Springfield, IL 62701 (217) 789-1530 For reservations call: (217) 7891530. Group Rate Cutoff date: October 26, 2017 Group Code 11167027EC.
Preregistration for event is available at aa.org.
Winter Assembly Dec 9 @ 9:00 am – 3:00 pm @ Lord of Life Lutheran Church 40w605 Il
Route 38, La Fox, Il 60119

“I destroyed my body for peace
of mind I never got”
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