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CONCEPTS 

Volume XLIV, No. 4 Northern Illinois Area, LTD. Area 20 Service Letter Winer 2021 

Service – Let’s Not Keep It a Secret Any Longer 

My first service “position” in Alcoholics Anonymous wasn’t GSR 

or Committee Chair or DCM. It was “driver.”  When I first arrived 

in A.A. I did not have a driver’s license.  An incident in the state 

of Minnesota years prior took away my driving privileges and 

later years of drunkenness and denial kept things that way. Until 

I took the actions needed to remedy this situation – and there 

were many – I needed to rely on the generosity of others with a 

license and a car to take me to meetings.  Once I had my driving 

privileges restored, I set out to purchase a vehicle.  My sponsor 

at the time suggested to “get a big car” because now it was my 

turn to be taking a lot of women to meetings.  And I did.  I be-

came a driver before I became a sponsor. Before I chaired my 

first meeting or gave my first lead.  It was a service position for 

me because I needed to be responsible, accountable and of ser-

vice to others.  And the message I carried to each woman I 

picked up at the time was the same message I got from the 

women who drove me to meetings – your sobriety is so im-

portant that we’re driving together to an A.A. meeting. I’m still a 

driver when needed but I’ve had the honor of serving in many 

other service positions since those earlier days.  From personal 

service to General Service, each role has enhanced my sobriety 

in ways I never would have imagined.   

The entire program of Alcoholics Anonymous was founded on 

the notion of service. When Bill Wilson and Dr. Bob had the first 

inkling that the fragile new principles of the program that would 

later be hailed as the “greatest spiritual movement of the 20th 

century,” just might keep a man sober, they insisted upon ser-

vice as its cornerstone. Every service role in A.A. in some way 

carries the message of hope in recovery.  In “A.A.’s Legacy of 

Service” Bill W. wrote “… carrying the message is the basic ser-

vice that the A.A. Fellowship gives; this is our principal aim and 

the main reason for our existence. Therefore, A.A. is more than 

a set of principles; it is a society of alcoholics in action. We must 

carry the message, else we ourselves can wither and those who 

haven’t been given the truth may die. Hence, an A.A. service is 

anything whatever that helps us to reach a fellow sufferer – 

ranging all the way from the Twelfth Step itself to a ten-cent 

phone call and a cup of coffee, and to A.A.’s General Service 

Office for national and international action. The sum total of all 

these services is our Third Legacy of Service.”  This includes ser-

vice at the group, District and at the Area.  It includes everything 

from GSR to DCM to Committee Chair, as well as each of their 

Alternates. 

Across northern Illinois Area 20 elections have been taking place 

with mixed results. At both the District level and within the Area 

there are numerous positions left unfilled. As a fellowship, we 

offer service orientation workshops to educate and inform. We 

promote Area Assemblies and Committee attendance. The Area 

provides substantial support for service activities. Service spon-

sorship is encouraged. During elections when at one time there 

would be multiple individuals standing for one position, we now 

have fewer persons even being nominated. Positions remain 

open for months; sometimes never being filled. This leaves a 

void within the service structure but most importantly, leaves 

messages “un-carried” to alcoholics who need it. This also offers 

a question we need to ask ourselves. If service is truly vital to 

A.A.’s growth, and there is no apparent interest in serving, what 

does this mean for our future?    

It's been said that “Service is the Secret” – meaning that serving 

others is the secret to our staying sober in the program of Alco-

holics Anonymous.  The secret is that we get to give back what 

has been given so freely to us. This is a secret that needs to be 

shared and practiced far more widely by our “society of alcohol-

ics in action” if we are to survive and thrive for those who have 

not yet reached our rooms. 
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I was one year and one day 

sober when I attended the orientation 

to bring AA meetings into the 

treatment center that I was a patient 

at, and I was terrified. I was sure that 

the newcomers in treatment were 

going to look at me and laugh, 

wondering why they sent me to lead 

the meeting.  I don’t remember a lot 

about what I said during those early 

meetings, but I do remember the 

feeling that I got when someone wrote 

my phone number in their book.  I still 

love hearing that timid voice when I 

answer the phone and it is a 

newcomer saying that they are not 

sure why they are calling. I love being 

able to tell them that they don’t have 

to know why, the important thing was 

that they picked up the phone. I 

always drive home from those meetings with my heart full.  Because of that feeling, volunteering at treatment centers is 

still a regular part of my recovery today.   

 When the center that I normally go to every week closed due to Covid, they started using Facetime to bring in 

meetings. (Thank goodness I didn’t know they were projecting my face onto a big TV in their group room). Even though 

leading a meeting by myself on video was way out of my comfort zone, the feeling I got from that type of service work 

was incredibly rewarding.  At a time when in-person meetings were not an option, this did a lot to help keep me sober.  

My program would not be complete without sponsorship. A sponsee of mine passed away this summer from this 

disease.  I had been sponsoring her for a little over 2 years, and she had finally just celebrated 11 months sober.  I think 

the two words that I heard out of her mouth the most were, “yeah, but…”.  She constantly challenged this program, but 

she kept coming back. When she was ready to work the steps, she was all in.  I watched her grow from a broken young 

girl that felt hopeless, into a smiling, self-confident, strong young woman.  I remember telling her once, “you are speaking 

A.A., and you don’t even realize it”.  The passion that she had for A.A. was contagious.  I miss her dearly.  After her 

death, there was a part of me that didn’t want to work with others anymore.  Then I see the look in a newcomer’s eye 

when I share my story and they realize that there is someone else out there that understands.… and I know that I will 

never stop. 

I feel such absolute joy when a sponsee calls and tells me that they handled a situation better than they used to, 

or that an amend went well, or even that they told the truth and it worked out.  During Covid, I had a sponsee pretty much 

pick me out of a line up on Zoom during a 

meeting.  I sponsored her over the phone and on 

Zoom for 6 months before meeting her in person.  

Even though it wasn’t ideal, it worked out.  She is 

almost 2 years sober now and we are able to 

meet in person regularly. That is the beauty about 

working with others in A.A.  There is no one 

correct way to do it.  As long as we follow the 

principles of AA, our Higher Power will do for us 

what we cannot do for ourselves. 

-Sandy C. 

Working With Others 
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In his Words 
“”A True and High and Constant Purpose” 

“Since the beginning of recorded time, societies and nations and civilizations have passed in review of those who have 

left their mark for good in contrast to those who have left their mark for ill. There has been in these great ones always a 

sense of history. There has always been a true and a high and a constant purpose, and there has always been a sense 

of destiny. 

“In the societies which failed to leave a bright mark in the annals of the world, there was always a false or boastful sense 

of history. There was always a mistaken or an inadequate purpose, and there was always the presumption of an infinite 

and glorious and exclusive destiny. In the societies that left their mark on time for good, the sense of history was not a 

matter for pride or glory; it was the substance of the learning of the experience of the past. In the purpose of such a soci-

ety, there was always truth and constancy, but never a supposition that the society had apprehended all of the truth, or 

the superior truth. And in the sense of destiny, there was no conceit to suppose that the society or nation or culture 

would last forever and go on to greater glory. But there always was a sense of duty to fulfill whatever destiny it might be 

assigned by Providence for the betterment of the world. 

“This is the crossroads at which we stand. This is a good time to reexamine how well we have looked upon our history 

and how much we have profited by it, and what false insights or false glories we may have been extracting from it to our 

future detriment. It is a moment to examine the purpose of this Society. Indeed, we are very lucky to be able to state as 

the nucleus of that purpose a single word: sobriety.”  

Forward to the First Edition 

“We, of Alcoholics Anonymous, are more than 
one hundred men and women who have re-
covered from a seemingly hopeless state of 
mind and body.” 

Recovered vs. Recovering – this has been dis-
puted for as long as I have been in A.A. and I 
am guessing will continued to be disputed for 
infinitude. It is obvious that Bill’s take on it was 
that those one hundred people had recovered 
(past tense).  

In the Forward to the Second Edition Bill writes 
“Alcoholic Anonymous has mushroomed into 
nearly 6,000 groups whose membership is far above 150,000 
recovered alcoholics. Therefore, even 16 years later he is still 
using the term recovered. 

In the chapter “There is A Solution” Bill wrote “We, of Alcoholics 
Anonymous, know thousands of men and women who were 
once just as hopeless as Bill. Nealy all have recovered. They have 
solved the drink problem. Both recovered and solved are past 
tense.  

However, there is also no denying that Bill believed that not 
drinking was just the beginning of the process of fully recover-
ing. “We feel that elimination of our drinking is but a beginning. 

A much more important demonstration of our principles lies 
before us in our respective homes, occupations and affairs.” 
“There is a solution. Almost none of us liked the self-searching, 
the leveling of our pride, the confession of shortcomings which 
the process requires for its successful consummation” (in other 
words, working the Steps). “When, therefore, we were ap-
proached by those in whom the problem had been solved, there 
was nothing left for us but to pick up the simple kit of spiritual 
tools laid at our feet.”   

So, clearly Bill believed that the “drink problem” could and had 
been solved in those early A.A.’s that he refers to and anyone 

Walk Through the Big Book 

Bill W 

General Service Conference Talk 1961 
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who follows the suggested program of recovery. However, it is 
also very clear that Bill did not believe in a “cure” at which point 
the alcoholic could drink responsibly. From Chapter 3, More 
About Alcoholism Bill writes “The delusion that we are like other 
people, or presently may be, has to be smashed. “We alcoholics 
are men and women who have lost the ability to control our 
drinking.” “We are like men who have lost their legs; they never 
grow new ones. Neither does there appear to be any kind of 
treatment which will make alcoholics of our kind like other 
men.”  He goes on to talk about the baffling feature of alcohol-
ism “this utter inability to leave it alone, no matter how great 
the necessity or the wish.” However, “But the program of action, 
thought entirely sensible, was pretty drastic. It meant I would 
have to throw several lifelong conception out of the window. 
That was not easy. But the moment I made up my mind to go 
through the process, I had the curious feeling that my alcoholic 
condition was relieved, as in fact it proved to be.” Obviously, the 
experience of those early A.A.’s demonstrated that they could 
and did “solve the drink problem.”  

Bill goes on in Chapter 4 We Agnostics to say “Lack of power, 
that was our dilemma. We had to find a power by which we 
could live, and it had to be a Power greater than ourselves. Obvi-
ously. But where and how were we to find this Power?” “Well, 
that’s exactly what this book is about. Its main object is to ena-
ble you to find a Power greater than yourself which will solve 
your problem.” The Program of Recovery that is outlined in our 
book enables us to develop a relationship with this Power that 
allows us to live without alcohol for as long as we continue to 
“work the program.” The problem has been solved. BUT we have 

to continue.  

I think that the word continue is overlooked by most of us. Step 
Ten starts with that word – Continued. And it is littered all 
through the essay Bill wrote, in Step Ten, in Twelve Steps and 
Twelve Traditions. And in Chapter 6 Into Action Bill writes “It is 
easy to let up on the spiritual program of action and rest on our 
laurels. We are headed for trouble if we do, for alcohol is a sub-
tle foe. We are not cured of alcoholism. What we really have is a 
daily reprieve contingent on the maintenance of our spiritual 
condition.”  

Those are incredibly important words – action, cured, and 
maintenance. This is a program of action which requires daily 
maintenance in order to remain recovered. It is clear that Bill 
believed in being Recovered, but also the absolute necessity to 
maintain his Recovery through daily maintenance of his spiritual 
condition.  

A little side step: notice the daily reprieve has nothing to do with 
our spiritual condition but everything to do with our MAINTAIN-
ING our spiritual condition. That is the action – every day I have 
to WORK at maintaining my spiritual condition; the day that I 
don’t is the day that I start to relapse.  

So, Bill believes in people having recovered from the seemingly 
hopeless state of mind and body and the daily action of main-
taining our spiritual condition as the means to remain in recov-
ery. Therefore, the next time that someone questions which is 
the appropriate word, you can answer them by saying they are 
both correct depending on the context. 
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 GRAPEVINE CORNER 

Grapevine, forever faithful monthly international journal 

of our fellowship, continues to provide timely and timeless 

content to support our primary purpose. I am so excited 

when I go in person to a new meeting facility (last night) 

and see the Grapevine prominently offered, and am on a 

mission introduce Grapevine to the members and 

meetings that are unfamiliar with our publication. 

A huge thank you and shout out to Terry M. and Sandy C. 

for getting us started with the monthly NIA 20 Area 

Grapevine workshop and to Ted S. for standing and 

accepting for the Alternate Grapevine Chair position. He is 

planning to stand for the Grapevine Chair position in 

December 2021and I rotate to the Area Accessibilities 

Chair position. 

The following information is from the AA Grapevine 

website. 

*********************************************** 

Announcing Grapevine's New Podcast 

BY: CHRIS C. | PUBLISHER, AA GRAPEVINE, INC.  

The AA Grapevine Half-Hour Variety Hour. Featuring AA 

members Don and Sam. 

The AA Grapevine Half-Hour Variety Hour. Featuring AA 

members Don and Sam. 

Each week Don and Sam will interview a different member 

about their experience, strength and hope, in a casual 

“meeting after the meeting” manner. Special features will 

enhance each episode. 

A new podcast episode will be available in English every 

Monday. 

To hear the podcasts, go to aagrapevine.org/podcast 

******************************************* 

We know you want to share your experience, strength 

and hope, so please submit your share! * 

Grapevine Editorial Calendar 

JUNE Oldtimers (stories due Dec. 15, 2021) Let’s hear from 

our long-time members! What was AA like when you 

came in? What have you learned over the years? What 

have been your greatest challenges and joys? Share your 

stories.  

JULY Prison Issue (stories due Jan. 15, 2022) We’re looking 

for stories of hope about AA in prisons and jails. Stories by 

incarcerated members and by those who bring AA 

meetings to them. Are you involved in correspondence 

service or prison sponsorship? We would love to hear 

your stories.  

AUG Sober Travel (stories due Feb. 15, 2022) How do you 

stay sober while traveling on trains, planes and in faraway 

places? Vacations, business trips or moving away to 

another town. How did you find AA meetings? Tell us 

about them. Have you had any close calls? Share the tools 

that helped you stay sober on the road.  

SEPT Young & Sober (stories due March 15, 2022) Did you 

come into AA at an early age? What was that like? Do you 

go to Young People’s AA (YPAA) meetings, dances and 

Conferences? How have they helped you? Share your 

experience! 

 OCT Relapsing (stories due April 15, 2022) What was your 

experience with relapsing? Did you relapse more than 

once? What did you learn about yourself? What finally 

helped you? How do you stay sober today? Share with us.  

NOV Classic Grapevine Our favorite stories from the AA 

Grapevine Story Archive.  

DEC Remote Communities Experiences (& Staying Sober 

through the Holidays!) (Stories due June 15, 2022) Do you 

live far from AA meetings? Are you a loner? Stationed far 

away? Do you have a language or cultural barrier? Are you 

homebound? Do you use online meetings? Is it difficult to 

find AA meetings where you live? Tell us how you stay 

sober. Are you involved in Remote Community service? 

Also, December is a great time of year to reach out to 

alcoholics and help others. What are the ways you stay 

sane and grateful during the holidays and New Year’s? 

How do you navigate holiday parties and family 

gatherings? Share your best sober holiday. 

One Day at a Time, 

Susan H 

NIA 20 Grapevine Chair 

https://www.aagrapevine.org/podcast
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The Journey of a Motion 

While I have been giving my Conference Report at the district 

meetings, I realized that not everyone fully understands the pro-

cess of agenda items at the General Service Conferences. I will 

do my best to relay what happens with these agenda items. 

First someone, a group, a district, or an Area has a good idea and 

e-mails that idea to the General Service Office. Motions that 

have an area’s approval might have more credence than a mo-

tion by just one individual. That item then get looked at by the 

“Conference Committee” who then assigns it to a particular 

committee such as the Literature Committee. If the item does 

not get assigned to any committee it then gets put onto a list 

named “Proposed Agenda Items Not Forwarded to Conference” 

and that list is available to see on our NIA 20 website. 

At the Conference, each of the 13 Committees meet separately 

three times and discuss all of their own agenda items. I was on 

the Treatment – Accessibilities Committee. There were four Pan-

el 70 Delegates and four Panel 71 Delegates on this committee. 

All of the 13 Committees had Panel 70 and 71 Delegates this 

year on their own committees. Each committee decides which 

agenda items they want to discuss on the floor. “On the floor” 

means discussion at the conference with all of the ninety-three 

delegates, trustees and voting member of the General Service 

Office staff. This year there were 133 eligible voting members. 

A motion that goes to the floor and passes by substantial una-

nimity is called an “Advisory Action.”  

An Advisory Action in 2001 was actually a motion sent in by a 

group in Elgin named “Women’s New  

Beginnings”. The Advisory action reads as follows: 

G.S.O.’s A.A. Web site address be added to the Appendix 

“How to Get in Touch with A.A.” in future printings of 

the Big Book. 

A Committee may decide that an item is not to go to the floor, 

but that committee will make a “Recommendation” concerning 

that item. That is called a “Committee Consideration.”  My Treat-

ment Committee made the following recommendation: 

Committee Considerations: The committee reviewed the pro-

gress report on audio interviews with A.A. members who are in 

the Armed forces and made the following suggestions: 

• Move forward with the production of audio files ensuring 

appropriate sound quality for distribution on digital 

platforms. 

• Gather more audio military interviews from a broad cross-

section of A.A. members in active military duty as possible, 

including members of the Canadian Armed Forces and na-

tive Spanish and French speaking members. 

All of the “Committee Considerations” are available to see on 

our NIA 20 website. 

Also, any of the thirteen committees may “Take No Action” on a 

motion. That means that it will NOT be discussed “On the Floor” 

with all of the voting members. However, at the Conference the 

voting members get a full list of 1) all proposed agenda items, 2) 

all committee considerations, 3) all items of “Take no Action”.  

At this years’ conference the Grapevine Committee decided that 

they would “Take no Action” regarding changing the wording of 

the Preamble. Which meant that motion would just go away. 

One of the Delegates decided that we, the Conference, should 

talk about the Preamble motion on the floor, so that Delegate 

asked for a “Floor Action” allowing the motion to be talked 

about. 

The General Service Office makes all proposed agenda items 

with background information available on February 15th. In Area 

20 we make sure that all DCMs get the background information. 

Then the DCMs are to pass that information along to the groups 

in their districts. 

Every year Area 20 has a Pre-General Service Conference Work-

shop. The past two years these workshops have been virtual. 

Before that we met in person on a Saturday a few weeks before 

the General Service Conference. At the workshop we discuss 

every single agenda item and let the Delegate know how Area 20 

Continued next page 

https://aa-nia.org/delegate/
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GSR Preamble 

We are the General Service Repre-

sentatives. 

We are the link in the chain of communication for our groups with the General Service 

Conference and the world of A.A. 

We realize the ultimate authority in A.A. is a loving God expressed in our group’s con-

science.  

As trusted servants, our job is to bring information to our groups in order that they can 

reach an informed group conscience.  

As trusted servants, we are helping to maintain the unity and strength so vital to our fel-

lowship. 

Let us, therefore, have the patience and tolerance to listen while others share, the courage 
to speak up when we have something to share, and the wisdom to do what is right for our 

groups as a whole. 

 

Concepts is published four times a year in the 

Spring, Summer, Fall , and Winter just prior to 

the Area’s Assemblies. It is posted on the Area 

Website in both English and Spanish. If you 

would like to receive a copy via email please 

send your request to the Concepts Editor by 

clicking this link or using the Contact Us page of 

the Area Website.  Happy reading.  

thinks about each item. The Delegate then goes to the Conference fully informed knowing what Area 20 wants. If the Delegate 

should hear anything at the Conference and wishes to vote against Area 20’s wishes that is called “Right of Decision”, Concept 3, 

because the Delegate has listened to many individuals speak on that item.  

So, in theory, every single recovering alcoholic in Area 20 has the opportunity to know the agenda and has a voice on each agenda 

item. 

On NIA.org we have on the Delegate’s Page the following:  71st GSC Final Report, Advisory Actions, Committee Considerations, and 

Recommendations not resulting in Advisory Actions. 

In loving service, 

Marilyn F. – Panel 70 Delegate 

 

mailto:concepts@aa-nia.org
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Is A.A. For You 
Only you can decide whether you want to give Alcoholics Anonymous a try—whether you think it can help you. 
We who are in A.A. came because we finally gave up trying to control our drinking. We still hated to admit that 
we could never drink safely. Then we heard from other A.A. members that we were sick. (We thought so for 
years!) We found out that many people suffered from the same feelings of guilt and loneliness and hopeless-
ness that we did. We found out that we had these feelings because we had the disease of alcoholism. We de-
cided to try to face up to what alcohol had done to us. There are some of questions  we tried to an-
swer honestly (www.aa.org, search “Is A.A. for you”). If we answered YES to four or more questions, we were 
in deep trouble with our drinking. See how you do. Remember, there is no disgrace in facing up to the fact that 
you have a problem.  

What is NIA? 

The principal function of Northern Illinois service Area 20 is to be a forum for effective communication between 
the Groups and the General Service Conference through its Delegate. In addition to counseling its Delegate 
about the collective Group Conscience of the Fellowship in Northern Illinois, NIA will assist its Districts, Groups 
and members to carry the message to the alcoholic who still suffers in a broad variety of ways, including but not 
restricted to conducting workshops, sharing sessions and seminars in all fields of general service. 

NIA Statement on Self-Support 
Our Seventh Tradition states that “Every A.A. group ought to be fully self-supporting, declining outside contribu-
tions.” Northern Illinois Area 20 wants our fellowship to endure, and be ready for the still-suffering alcoholic to 
come. NIA makes this possible by taking care of its essential services such as website. The groups and dis-
tricts in Area 20 fund this website thru their continued contributions and support. For additional information see 
the A.A. pamphlet regarding self-support. 

NIA Statement on Singleness of Purpose 

Our Third and Fifth Traditions state that “The only requirement for membership is a desire to stop drinking.” 
“Each Group has but one primary purpose – to carry its message to the alcoholic who still suffers. And as a Fel-
lowship we do one thing only: “- share our program of recovery.” 

https://www.aa.org/pages/en_US/is-aa-for-you-twelve-questions-only-you-can-answer
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1. Election of open positions   

a. Accessibilities – Alternate 

b. Answering Service – Chair and Alternate  

c. Archives – Chair and Alternate  

d. Bridge the Gap – Alternate  

e. CPC – Chair and Alternate  

f. Grapevine – Chair and Alternate  

g. Literature – Chair and Alternate  

h. Treatment – Chair and Alternate  

2. Approval of the 2022 Primary Purpose Register (PPR)  

3. Approval of the 2022 NIA 20 Events Calendar  

4. Motion: The Area officers move to provide video conferencing capabilities at NIA Assemblies, Committee 
Meetings and the Pre-General Service Conference Workshop 
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2021 Events 
 

 Winter Assembly December 11th via Zoom. Room opens at 8am, meeting starts at 9am:  

To register click the following link: 

 https://us02web.zoom.us/meeting/register/tZYodO2hrj8tGd1uQOuPUS-3D6Yf5iki-9jw 

 

 

Please Note: At this time, all events are subject to be cancelled, postponed, or attended through a virtual format such as 

Zoom, Skype, etc.  

 

Concepts is published quarterly by the Northern Illinois Area of Alcoholics Anony-
mous.  It is intended as a form of communication between Northern IL Area, Dis-
tricts, and GSRs.  Subscription is free but generally limited to A.A. members within 
the NIA geographical area. All publication costs are paid by A.A. members through 
their contributions to NIA. Opinions expressed herein are those of the authors and 
do not necessarily reflect the thinking of Alcoholics Anonymous, NIA or the Editor. 
Comments, suggestions, subscription requests, and experience, strength and hope, 
should be directed to the editor: Concepts@aa-nia.org. All A.A. members are en-
couraged to see Concepts on-line at: http://www.aa-nia.org. "CONCEPTS" is a confi-
dential document.  It should only be used and distributed within the Fellowship.  
 

 

https://us02web.zoom.us/meeting/register/tZYodO2hrj8tGd1uQOuPUS-3D6Yf5iki-9jw
https://aa-nia.org/newsletter/

