January Committee Meeting
Preliminary Agenda
January 29, 2011
Lord of Life Church
La Fox, IL
(District 28, Host)

8:00 AM Registration and welcome

9:00 AM Call to order
Quiet time
Announcements
New attendees
AA anniversaries
Twelve Concepts of World Service

9:20 AM Approval of 2010 Winter Committee Minutes

9:30 AM Treasurer’s Report (10 min. limit)

9:40 AM Delegate’s Report (10 min. limit)

9:50 AM Area Inventory Report (10 min. limit)
Service Structure VI Report (10 min. limit)

10:10 AM  Conference Reports (3 min. limit)

10:20 AM  Sharing Session: Committees and how they work
11:20 PM Discussion of NIA Agenda items

1. A motion by the Special Needs Committee to amend PPM5
NOON LUNCH
12:45 AM  Open microphone session (2 min. limit)

12:50 PM  Approval of Committee Appointments

Administrative Committees
Finance Committee

Operating Committee

Electronic Equipment Committee

1:00 PM DCM Reports (3 min. limit)
2:15 PM Standing Committee Reports (3 min. limit)
3:00 PM Officer Reports (3 min. limit)

3:30 PM Adjournment and Close



