2022 Summer Assembly Minutes z NIA 20 (REVISEDAT THE FALL ASSEMBL)Y
Saturday, Junell, 2022

Hybrid Meeting (In-person at Life Compass Churchin Kankakee IL and Online Audio / Video
Meeting via Zoom)

Meeting Opening

Area Chair, RobM,, called the meeting to orderat 9:00am. The group participated in a quiet time followed
by the Serenity Prayer. Roland Johnmade the meeting announcementsegarding bathrooms, food and
smoking.

Summer Assembly Attendance Figures :

34 In Person
56 On Zoom
90 TOTAL ATTENDEES

VOTING MEMBERS

19 GSRs

13 DCMs or Alternates

17 Area Committee Members
49 TOTAL VOTING MEMBERS

NON-VOTING MEMBERS

18 Group Members

15 District Servants

8 Area Committee Members

41 TOTAL NONVOTING MEMBERS

First Time Attendees:

James GSRrbm District 12

Steven from District 12

Phil

Joan, GSR for Broad Highway Group, District 11
Rich, Alternate DCM from District 61

Anniversaries since March 12th Spring Assembly:
Johnz June &, 5 years

Adria z May 16", 3 years

Mike z May 21st, 10 years
Gabrielz May 24", 5 years
Chris Ez April 27th, 3 years
John Az March 15h, 34 years
Karen D.z June ¥, 43 years
Cherylz May 7th, 36 years

Larry S.z June %, 36 years
Rob M.z April 27t, 34 years
Christinaz May 15h, 5 years
RichH.z April 17th, 34 years
Therese Dz April 20th, 31 years
Tamara- June 24, 12 years



Approval of 2022 Spring Assembly Meeting Minutes
Robert Smade the motion to approvethe March 12, 2022 Spring Assemblyminutes as submittedand Bill
seconded the motion. The minutes were approved unanimously.

2023 ISCYPAA ILLINOIS STATECONFERENCE UPDATEROM TAMARA
Conference will take place in Chicago in FebruaB023. Is there any way we can be of use to you? We will
havedates shortly.

Meeting Business
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Northern lllinois Area, Ltd.

PO Box 808 Northern lllineis Area 20
Streamwood, IL 60107-2971

Unity - Service - Recovery

2022 Report from the Panel 72 NIA Treasurer
NIA Summer Assembly, June 11, 2022

I’'m still learning how to navigate QuickBooks and attached is of the usual Balance Sheet and Profit and Loss Statements. Below is a brief
summary of the main accounts.

Account Amount Amount
Checking $50,199.78
Green Can (restricted) $781.94
Pink Can (restricted) S 4,693.34
Total restricted $5,475.28
Net Checking S 55,675.06
Prudent Reserve (0.3 X $58,400.00) + interest $17,521.96
Total $73,197.02
Sum Contribution S 24,550.58
Interest $1.34
Net Income (YTD) Sum Income S 24,551.92
Net Expenses (YTD) Sum Expenses $ 20,897.40
A Net (YTD) $ 3,654.52




Miscellaneous

We have been having PayPal contributions come through. The link for PayPal is on the NIA website. Our address is;
treasurer@aa.nia.org. Please clarify if this is a Personal, Group, District, Pink Can, or Green Can contribution in the “memo area”.

If the contribution is from a group, please clarify group number or group name and location in the “memo area” so that we may
credit the correct group. Unless stated otherwise the contribution will be treated as a personal contribution. You can also follow
up with an email to treasurer@aa-nia.org if you missed putting in the group information.

Clubs, please remember, we cannot accept contributions from you. We WILL accept contributions from groups meeting at your
clubs.

The PO Box has been renewed for 2022 and will remain the same. (Northern lllinois Area, LTD, P.O. Box 808, Streamwood, IL
60107-2971)

Tax free status for NIA has been renewed with the State. The accountant has filed our taxes (we owe nothing). FYl the IRS
acknowledgment for the tax extension would satisfy as proof the IRS recognizes us as an “not for profit”.

7™ tradition contributions forms can be found on the NIA website (www.aa-nia.org). It's on the hame page or on the “Forms for
Group Use” page. Please note that there is no check boxes on this form for “Pink Can” or “Green Can” contributions so you must
identify them as such.

On March 12 | got an email from Chris D (our delegate) with a letter from the GSO requesting a payment of $1,800 to go toward
the GSC by March 1st. | did pay $2,200 (per PPR-B02) on May 17th. The letter also stated that the expected cost of the 2022 GSC

will be $8000 / conference member.

Respectfully submitted,
Allen )., NIA Treasurer — Panel 72 treasurer@aa-nia.org
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2022 PPR:

Primary Purpose Basic
Activity 2021 Through | 2022 Expected | 2022 Through
Expectatio idell llowakl Authori 2021 Experted 2022 remaini
Number® === X 12/07/2021 Amount 05/28/2022 —=
The Area Committes is expected o * Mailing and supplies
. participate in and report on the * Prinling or copying
Gi | 5 Delegat d Alternate
B01 onerenns | General Sarvice Conference per the + Mileage S e $165.00 s16.25 s220000 | seo06 s 133004
AA Service Manual, NIA Guidelines, | - Facility rental for pre-GSC 9
and historical praclice. warkshop
. The Area CGI'II'II'I'II.llGB s expacted o Dalegate reports to the
General Service | make a contribution for the General Year-and contribution 1o GSEB | Treasurer the current
BOZ Conference Service Conference per the AA . ) $2,500.00 $2,200.00 $2,200.00 |3 220000 §
. . . for NIA participation in GSC expenses per the 4 4
Contribution Service Manual, NIA Guidelines, and
. . Genaral Servica Board
historical praclice.
» Literat
The Area Committee is expected lo . fleraiire "
N A = Mailing and supplies
support hosling districts to host four + Printing ar copyin
B03 Area Assemblies | assembly meetings each year per the . I'jils sw 9 + Groups I, Il and Il $2,000 $1,650.00 $5,000.00 |3 55000 | $ 4,450.00
AA Servica Manual, area guidelines, . 20
N = Spanish Interprater
and historical practice. "
= Facility rental
The Area Commillee is expected 1o N Literature .
B04 Area Commiiee | host four commitlee meetings each ‘»NFl"al'"Tg e o G I, 1l and 11 51,100 0 $2,500.00 | 263553 223848
Meetings year per the AA Service Manual, area rlnolrr::.lcr copying PRSI - ! - ; T
guidelines, and historical practice. .|_eags
= Facility rental
= Litarature
Service The Area Commilles is encouraged lo = Mailing and supplies
BO5 Orientation hast roughly eight Service Oriantation = Printing or copying * Allemale Delegata $800.00 3199.82 52, 000.00 5 5 2,000.00
Workshops workshops around NIA per year. = Mileage
» Facility rental
* Finance commilles
= Operaling Commitles
ol weecsuinl Iyl it
B03 Com I'I'-II"EE perform their respective funclions per = Mileage » Conference Advisory 512500 30'00 3300'00 3 3 500.00
Meeatings N . .
area guidelines and historical practice. = Conference calls Committes
+ Elactronic Equipmant
Commities
The Concepts Ediler s expected lo « Mailing and supplies
BOT Concepts produce the N.IA L.':Dnc,epl,s News.lellel « Prinling or copying = Concepls EdILOII $2,500.00 768.46 $1,000.00 3 29940 | 5 700.60
MNewslettar per area guidelines and historical | . + Concepts Co-Editor
practica * Mailing servicas
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Activity . 2021 Through | 2022 Expected | 2022 Through
Number® Expectations per Guidelines Authority 2021 Expected 12/07/2021 P 05/28/2022 2022 remaining
When invited, Area trusted servants = Literalure
Area Committee |are expectad to attend and participate = Mailing and supplies * This refates to
participation in in District sarvice functions including = Printing or copying expanses incurred
B08 District Committes | District meetings, workshops, service * Mileage when the Districl is $1,000.00 $0.00 $2,300.00 ¥ 3 2,500.00
functions avenls, elc., per area guidelines and * Spanish Interpreter hosting.
historical praclice. = Facility rental
= Ladging * Delegate
ECR Conference Allend the East Canlral Regional * Meals * Alternate Delagale
BO9 of Delegates Past | Conlference of Delegales Pasl and » Mileage = NIA Chairperson 3 $0.00 $2,800.00 3 5 2,800.00
and Present Present * Regisiration * Immediate Fast
+ Banquat Delagate
* Mileage, postage, mailing
sarvices, NIA contribution
anvelopes, office supplies,
post office and postage,
prinling or copying, insurance,
Area trusted servanls are axpected to | Quick Books Online. colfes
B10 Area Operations | operale NIA basic services per area pots, annual reports, bank = Groups |, lland Ll 58,000.00 9,955.60 SiBJODU_Dﬂ H 602390 5 11497610
guidalines and historical practice. feas, Archives reposilory,
GSR Handbooks, canceled
check charges, website
axpenses, alacironic
equipmeant maintenance and
upgrades
In years in which the IL State
(Confarence is hosted by NIA, thirty-six|
trusied servants, as detailed in the
Duties and Responsibilities document, * Delegate every year.
are axpected to altend and - Lodging = Group |, Il and Il
Ilinois State participate. In nan-hosting years, the when it is held in N.LA.
Conference, Area Dealegate, Area Chairperson, and ) Maals and in other years whan
B11 Committes Archivist are expecied o attend and . F;GMI::E::D“ Delegate requests $3,500.00 SD'UD 5‘1’000'00 3 $ 4,000.00
participation participate. In non-hosting years . Eganquel participation for Area 19|
sarvice commillee chairparsons who or 21 Slale Conferance
ara raguested by the MIA Dalegate Host Commitleas.
and the Conference planning
commitlea are also expecled to attand
and participate.
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Activity 2021 Through | 2022 Expected | 2022 Through
Mumber® Expectations per Guidelines 2021 Expected 2f07/2021 unt 05/28/2022 2022 remaining
Sori Thirty-six Area trusled servants, as * Lodaing
Gont pring A detailed in the Duties and - Meals
Bi2 arerance, Arsa Responsibilities document, are * Mileage + Groups |, lland Il | 5 $0.00 5 -
Committes . . . N
. expecled lo attend and parlicipate in + Reqgistration
participation .
the NIA Spring Conference. + Banquat
This Area Committes is axpected to *Lhilhleal.ge
Big Book suppart the hosting district o host the Brint aratre . Hast Planni
B13 Conference, | Big Book Conference per the NIA Big rinting or cagying a5t Flanning 43,000.00 $756.20 $3,000.00 250000 | & 500.00
N N + Name lags Commitles : o
hesting Book Conference guidelines and « Facillt
historical practice. . Sesdacnl:;'la'y
The Area Commitiee is expected lo “Lhi::reaa:ﬁree
Spring support the Spring Conference  Printing or copying
Committee to host the NIA Spring Hast Planning
Canf 5 M 13 3,000.00 -
B4 anierance, Confarence per the NLA Spring *rama ags Carmmitea 3 $0.00 $3,000.00 :
hosting . ] ] = Facility
Conference Guidelines and historical
i + Seed money
praciice. « Hotel deposit
Lodgi
The Area Delegate and Altarnate ‘_ Meilllg
East Central Delegate are expected 1o allend the N = Area Delegale
813 Regional Forum East Cantral Regional Forum (held . I;.eh;Iil::::on * Allemate Delegate $ Sﬂ.Uﬂ S’DDD 5 -
t .
evary wo years.) - Bandust
The Area Delegale and All. Delegale * Lodaing
Easl Cenlral are expected Lo altend the East * Meals . Area Delegal
B16 Regional Central Regional Conference every * Mileage rea Liaega’s $0.00 50.00 5 -
N . + Allemate Delegate
Conference yaar (held every year excepl those + Reqgistration
with International Conferences.) » Banquet
Area service commilles chairpersons = Literalure
are expecied .|D hest workshops . Ma!llng and sup;!hes « This relates to
Service Commitiee| focused on carrying the A.A. message = Printing or copying expanses incurred
B17 within the scape af ane or mare * Mileage $2,200.00 5242.09 $2,200.00 $ 220000
Workshops N . when the Area is *
service commillees. The workshops * Spanish Interpreter (If hostin
should be geographically distributed needed) 9-
throughout M1A. = Facility rental
= Lodgi
The Bridging the Gap (BTG} e
. Commilles Chairperson and Allernate .
Annual Bridge the Chai Ih I " * Mileage « BTG Chal
B18 Gap Weekend airperson or their replacemants, as + Registration = $2,100.00 $0.00 $2,300.00 § 230000
appointed by the BTG Chairperson, * BTG Allernate Chair
Warkshop = Banqguet

shall attend the Annual BTG
Waeekend Workshop.

= Mailing and supplies
= Printing or c.cpyiﬂg
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Activity o 2021 Through | 2022 Expected | 2022 Through
Number® Expectations per Guidelines 2021 Expected 12/07/2021 nt 05/28/2022 2022 remaining
* Mileage
The Area Commillee is axpected lo = Literalure
IL State support the State Conference = Printing or copying Haost Planni
B19 Conference, Committee to host the IL State * Name tags P $ - | $3,00000 | s$3,500.00 |% - |s  zso000
. " Committes 4 *
hosting Conferenca par our guidedines and = Facility
histarical practica. » Seed money
= Hotal deposit
Either the Websile Administralor or * Lodaing * Website Administrator
National AA the Alternate is expected lo attend the * Meals ar
829 Technolagy annual National AA Technology : Ml.lsagg = Allernale Weabsile $1.100.00 SO'OO 51’ 100.00 3 - $ 1,100.00
Warkshop N + Registration e
Waorkshop Administrator
= Banquat
e * Ledging
National AA L::[:;:?;ﬁ;:hi::'g::;:;zi = Meals = Corrections Chair
B2 Corrections chall attend the Annual Conractions . Mlllsa_gg + Alternate Comrections $2,100.00 5915_46 51,000,00 ] - 3 1,000.00
Caonference = Regisiration Chair
Conlerence.
= Banquet
Primary Purpose Basic Totals: 5 3219000 | 5 020388 | 5 5840000 | 5 1570591 | 5 42569409
Group I: Group IlI: Group |1:
Officers and Alternates Administrative Committees Service Committee Chairs and Alternates
P Delegate * Operating * Answering Services . Corrections|
Chairperson * Finance * Archives * Grapevineg
Treasurer * Report and Charter * Accessibilities « Literature
Secretary * Electronic Equipment * Bridging the Gap ublic Information
+ Concepts Service Letter + Webmaster
* Registrar * Conference Advisory *Treatment | | |
» Cooperation With The Professional Community

* Please use the appropriate Service Activity Number when submitting a request for reimbursement.
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Primary Purpose Motion

2022 Remainin
Gl psotion o»::‘l;s)':vhm © 'zfm dE Cerpene | 2022 80emer R ‘
MO74|Literature for Treatments [¢] S 100000 $ 4.000.00] $ -3 4':';]000
MO083 Equipment for hybrid Area Meetings (6] $ 500000 $ -1s 5,000.00
M084 2022 Motion to send $10,000 to GSB Cc $ 10,000.00 $ 10,000.00| $ -
Primary Purpose Motion Totals: $ 19,000.00 | S 10,000.00 | $ 9,000.00
Primary Purpose Registry and Motions Totak S 77,400.00 [ 2570591 |5  51,694.09 |
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# The Primary Purpose Basic (PPB) covers expenses that occur every year. These include all costs for things like Area Assemblies and Committee
meetings, printing of minutes and the newsletter Concepts, insurance, orientations, conferences, etc.

# The first section of the register, The Primary Purpose Basic (PPB) section, lists and funds and facilitates service activities that are described in
the Duties and Responsibilities section of these guidelines.

* The PPB provides funding for all the activities listed in the Duties and Responsibilities section of this handbook.

# The second section, the Primary Purpose Motion (PPM) section, lists and funds. additional service activities, resulting from motions delegated
approved by the Assembly to its trusted servants. PPM activities may be proposed by any member of the Fellowship but most often originate
within a service committee. Ideally, all proposals are considered by a service or administrative committee prior to presentation to the Area
Committee .

PPMs are approved by a substantially unanimous (2/3 majority) vote of the Assembly. Upon PPM approval by the Assembly, the Treasurer or
Alternate Treasurer adds the PPM to the Primary Purpose Register, the responsible trusted servant performs the service activity, and the Area
Treasurer is authorized to reimburse associated expenses.

In the primary purpose finance model, activities need not have a time frame and so may continue from one year to the next or even from one
rotation to the next, thus providing continuity for service committees. As such, the primary purpose finance model is not a budget in the
traditional sense. No individual or committee at the Area level has a line item budget they are free to spend. Instead, the basic register provides
for activities that trusted servants are expected to participate in (see the Duties and Responsibilities document) and the motions section of the
register provides for activities pursued by service committees in their effort to carry the message to the alcoholic who still suffers.

Summary

Consistently using the Primary Purpose Register as the financial communication vehicle defocuses the Assembly on money by focusing more
transparently on service. It improves guantity and quality of communication between the Assembly and its trusted servants. The Treasurer is
individually responsible only for the treasurer role - to manage cash and to pay the bills. The Finance Committee has responsibility for the
controller role = to plan and manage the treasury and the time-sequence for service activities on the Assembly's behalf. Detailed guidelines for
each service activity provide common direction to trusted servants responsible for service activities and to the committee responsible for paying
the expenses for those activities. Annual budgeting, mid-year budget increases, and the “new service activity” process, are simplified. The annual
budget rollercoaster that was commeon previously is gone: we endure no more guibbling over contributions to the General Service Office or
scrambling to do something at the end of a year to spend area contributions “at home". Clearer delegation of these financial responsibilities by
the Assembly has shifted the area’s focus from money to service.
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NIA, Ltd.

Balance Sheat
As of June B, 2022

TOTAL
ASSETS
Currert Assets
Bank Accounts
Cash 1,280 61
Chacking 48 90817
Resiricted Funds
ECRC Delegates Past and Presant Seed Money Q.00
ECRC Sead Maney 000
Green Can 78194
G3S0 Binhday Plan 0.00
Minais Sate Conference Sead Money 0.00
Pink Can 4,883 34
Total Restricied Funds 5ATSZ0
Tolal Chacking 54,381 45
Total Cash 55,675.08
Prudant Flesanse 17,521 .88
Tiotal Bank Accounts $73,197.02
Accourts Feceivable
Do not use - Accownts Receivable (AR) 0.00
Tiotal Acoounts Recalvable $0.00
Oithver Cusrent Asseds
Do nol use - Uncalegonsed Asset 1.00
Do nol use - Undeposgited Funds Q.00
Tootal Other Current Assety ¥.o0
Tolal Current Assain $73,108.02
TOTAL ABSETE $73,198.02
=z

Cazh Base Wednesday, June B, 2022 08:48 PM GMT-DE:00



NIA, Ltd.

Balance Sheet
As of June B, 2022

TOTAL
TIABILITIES AMD EQUITY
Lisbilifies
Current Lishilities
Accsounts Payabile
Do it use - Accourts Payable 0.00
Total Accourts Payabls $0.00
Cnher Currerd Liabililies
Lissbilitias
ECRC Delegates Past and Present Seed Maney 0.00
ECRC Seed Money 0.00
Green Can A56.08
GEO Birtheday Plan 0.00
Incis State Conterence Seed Money -2,000.00
Pink Can 2187.07
Tolal Liabiities E3.18
Total Other Current Liabiltles $E3.18
Total Cumant Lisbilties 5318
Tokal Lisbillties 5318
Exquity
Fund Balance £9,400.34
Operating Resene 0.00
Ml ncome 3,854 52
Tolal Equity $73,144.88
TOTAL LIABILITIES AND EQUITY $73,108.02
Cash Bass Wednesday, June 8, 2022 08:48 PM GMT-DE:DD 22
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Profit & Loss:



NIA, Ltd.

Profit and Loss
January 1 - June 8, 2022

TOTAL
Inconme
Tt Tradditicn Cenlrbuticns
Cantributions - District 3,180.00
Cantsibulions - Groug 15,975,680
Contributions - Cther 1,433.00
Contribulions - Personal 3,981 .98
Intarast 1.34
Total 7th Tradition Contributions 24,551 92
Total Income 4,551 52
GROSS PROFIT 24,551 02
[E e espins;
Frimary Purpose Basic
BI-22 2022 Ganeral Service Conlerence BED.06
BLE-22 2022 General Service Canlerence Contriautian 2.200.00
BOG-22 202D Area Assemblies 550.00
BO4-22 2022 Arma Committes Meetings 263,55
BO7-22 022 Concapts Newslenes 20040
B10-21 2021 Arma Oparations 986.13
B10-22 2022 Asea Oparations 502777
B13-21 2021 Big Bock Cenference, Hosting -2.308.51
B14-23 2023 Spring Conlerance 3,000.00
Total Primary Pumpass Basls 10,807.40
Primary Pupose Motians
MOA4 2022 Matian 1o send 10k to GSB 10,000.00
Total Primary Purpass Moticns 10.000.00
Total Expensss $20,807 40
MET OFERATING INCOME $3,854.50
MET INCOME $3,654.52
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NIA Contributions:

Cash Basis Wednesday, June 8, 2022 08:43 PM GMT-05:00






