2023 Spring Committee Meeting Minutes - Northern Illinois Area (NIA) 20
Saturday, May 20, 2023

Hybrid Meeting (In-person at Lord of Life Church in Elburn, IL and Online Audio / Video Meeting
via Zoom)

Zoom ID: 822 6638 5147

Passcode: Freedom

** The quality of some parts of the Zoom recording of this meeting were poor,
however, I did my best to capture the information. Thank you for your kind
understanding. - Kate D. **

Meeting Opening

Area 20 Chair, Rob M,, called the meeting to order at 9:00am. The group participated in a quiet time
followed by the Serenity Prayer. The Area Chair welcomed attendees and meeting announcements were
made.

First Time Attendees:
Steve

Anniversaries since January 215t Winter Committee Meeting:

Chris E. April 27th 4 years
Chris April 20tk 5 years
Jeff L. April 3rd 24 years
Mel

Sarah March 29th 17 years
Steve O. 5 years
Rob M. April 27th 34 years

Approval of 2023 Winter Committee Meeting Minutes
The minutes were not ready at the time of this meeting; minutes will be presented for approval at a later
date.

Meeting Business

Officer Reports:
Delegate - Chris D.
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April 19,2023
2023 Spring Committee Meeting
Delegate’s Report
Wel ] mmi

Greetings Area 200 The major news for Wday's report will centeér around my recent experence at the
T3rd General Service Conference. | was in New York from April 20 — Agril 29 and have much information
ta report back! Today however will ba a high-level overview with my detailed report happening at the
Sumrmer Assamibly.

I will be giving a full report at the Summer Assembly on June 17 in LaFox and also already have
commitments to do shoriened reports as shown below.

# [hurs. Jun 1 D11 -Woodsiook / Crystal Lake
s Tues Jurn 20 D21 - Palatine

To the DCM's - Please let ma know if you would like to schedule a date and time when | camn visit your
District (or event) o give a report, and keap in mind | will be on vacation araund the July 4* holiday from
July 1 = July 10 so will not be available on those days.

| have already bagun wriling the report for June 1T and am surprised al jusl how much delail there is! |
anticipate the full report and presenlation lasling bebween 2-3 hours so hopefully our Area Chair can
accommeodate me on time that day! As we did last year. | have asked our General Service Board
Treaswrer Kevin Prior to attended and present the finance poartion of the slide deck and then be available
for questions and have alsa inviled General Sarvice Trusies Caralyn Walsh o also be available should
there be questions, | cannol address. 1'd guess she would be available for 60-90 minutes as wall.

Earlier this week GS0 posted the final advisory actions and commities considerations on the dashboard
which are linked below. Once again, advisory actions are recommendations that came out of a
conference commitiee which were voled on and PASSED on the floor of the General Service Conference
and committee considerations are more or less “suggestions” from the committese which although can be
discussed on the floor; have no volte, bul are taken into serious consideration by the General Service
Board.

+ Conference Advisory Actions 737
« Committese Considerations T3rd s taege)

As for the overall experience and especially with regard to activities eary in the weak, the conference was
very different than last year and had within it 8 somewhat anxious element regarding what would happen
when the “Trustee |ssue” was addressed, but as it tumed cut that wasn't discussed until Thursday so
there was plenty of time to reflect amongst ourselves and let the presence of cur Higher power reveal
himsell in cur daily meetings. More on the “Trustes Issue” later. In the meantime, for this report, 1l try
and simply summarize what | saw as the big takeaways from the conference this year.



Plain and Simple | Big Book-

Althowgh the “official’ presentation and discussion didnt happen until later in the week, all the Delegates
were assigned specific imes when they were able lo review the available chapters (which was the first §
chaplers) 20 we could form our own oplnions. My assigned time was Thursday morming (at 6:45) and |
took motes on the chapters | read and will share all of those In the full report. Below are two commities
considerations on the subject

o The commillee reviewed a progress reporl regarding the ranslalion of the book Alcaholics
Anonymous (Fourth Edition) into plain and simple language and agreed with the general
direction of the project. The committes requesied that the projact continue to move forsard
and that a draft or progress report be brought back to the 2024 Conference Committee on
Literature

o The commities discussed new proposed agenda items (PAI's) related to the plain
language Big Book translation and took no action. The commillee acknowledged he
concerns of membsers, groups and areas in the Fellowship regarding the oversight of the
process of a ranslation of the book Alcoholics Anonymous (Fouwrth edition) into plain and
simple language. The commiftes noted that these concems will be addressed at a special
session during the 2023 General Service Conference

Grapevine App

There was great anticipation and several questions regarding the development of the new GV app, as
wedl as questions regarding the funding mechantsms that allowed the development to proceed. Those
instruments included the reductions in the subscription liahility fund as well as an approved 5500,000
draw from the reserve fund. This discussion (in my opinion} was one of those things where it was more
about the money and less about the nesed for the service. Full details will be in ry final repart in June.

Finance

2022 Actya) Resylts ve, 2002 Budget

The awdit of 2022 financial staberments was completed on Apnl 10, 2023, and acoepled by the GSEB Audit
Committes on April 12. All 2022 numbers cited in this report are audited.

For the year 2022, the GS0 had an operating deficit of $1,579,.305 compared (0 a budgeted operaling
deficit of $855,032. The cause of the deficit was the increased cosl of printing and shipping literalure.
Cost of goods sold was 36,901,151, 28% greater than the budgeted amount of 55,390,000,

Operating expenses were 517 489,630, almast exactly the same as the budgel of 517,569,432, The
GEO's larges! axpanse, salares and banafits, was 53 701,831, skghlly less than the budgetl of
29 8B40 448, Professional fees were 51,756,363, about 8% less than the budget of 31,868 458,

Gross literature sales were 511,999 441, about 9% more than the budget of $11,000,000. Additionally,
due o increased costs caused by supply chain disruptions, the expense of printing, shipping, and
storing lierature was 36,901,151, compared to a budgel of $5,390,000.

Contributions were 510,548,525, about 4% less than the budget of $11,000,000. Operating revenue
(after subtracting cost of liferature sold) was $15.910,334, 5% less than the budget of $16, 714,000,



G50 ACTUAL V5. BUDGET 2022 ACTUAL 2022 BUDGET DIFFERENCE
Operating Surplus/{Deficit) {1,579,305) (855,032) (724,273)
Operating Expenses 17,489,639 17.560.432 (79.793)
Salaries and Benefits 8,701,831 9,840 446 (147 615)
Professional Fees 1,756,363 1,868 458 (112 055)
Gross Literature Sales 11,989,441 11,000,000 890,441
Cost of Literature Sold 6,901,151 5,300,000 1,511,151
Contributions 10,548,525 11,000,000 (451 475)
Operating Revenue 15,910,334 16,714, 400 (804, 06E5)
2022 Budget

The 2023 budget has an operating surplus of $505.841 compared to an operating deficit of 51,579 3056
in 2022, 2023 operating expenses are budgeted at 318,285,740 compared to $17.480 639 in 2022. Tha
increased operating expense is due to fully staffing the translation, licensing and intellectual property
department, the language services department, and the staff services depariment.

2023 operating revenue is budgeted at 18,791,320 compared fo $15,910,334 in 2022, This increase
is expected 1o come from lilerature sales via an increase in ems sold and a price increase which went
info effect on April 3, 2023. Gross literature sales are budgeled at 515800 000 in 2023 compared lo
5§11,099 441 in 2022 Contributions are budgeted at 10,500,000 for 2023 compared to $10,548,525 in
2021,

G50 23 BUDGET V5. 22 ACTUAL 2023 BUDGET 2022 ACTUAL DIFFERENCE
Operaling Surplus/{Dahcit) 505,841 (1,579,305) 2,085,146
Operating Expenses 18,285,749 17,480,639 798,110
Operating Revenue 18,781,320 15,810,334 2,880,986
Gross Literalure Sales 15,900,000 11,998 441 3,800,559
Contribubions 10,500,000 10,548,525 (48,525)

Trustees Committee discussions-

The Conference Trustes's Committee approved all the slates as submitted and recommended they all be
approved. Discussion wenlt on for hours. Most initially appeared supportive, with a sizable minarity
opposad. Some thought that as individuals all the lrustees wera all ok, bul that they couldn’'l saam 1o wark
together as a team, This was reinforcad by the explanation as to why the vacancy for the Chair was still
there,

Regarding the posifion as Chair of the G5B three “Highly Qualified” candidates were interviewed, but the
board could not coalesce around one. Much of the discussion around the approval of the skate was very
emotional, some angry, some highly supportve. Queston was asked, “What happens if we don’t
apprava?”, with the answer baing that we would have to vole on each candidate individually. A delegate
mentionad “| know Trusteas normally iry o remain silent al Confarancea, listening, bul we need o heaar
from you now. Tell us you can work together, that you can come together as a team.” Two did, one Class
A and one Class B, and both apologized for the dysfunction, promizsing to do better. Vote was shortly after
that. The slate was approved with & wote of 107 to 26. | voted in favor. The next three votes to approve
the G5B officers, AAWS board and Grapeving board were all approved (103-28, 107-23 and 114-18
respectively. ) with me voling in the affirmaltive in each case.



There was also a floor action that was made (o censure the G5B,

o The T3rd General Service Conferance censura the GSB due o poor commurnication o the Fellowship
regarding the resignation of the former Chair of the GSB and for the process thal was Tollowead

regarding the acceptance of her resignation,

o

Maotion to Decline received majonty but not subsfantial unanimity 76-55. Much heartfeit
discusgion foliowed-

o Some of the comments during that discussion are shown below-

[+]

aQ

[#]

L)

aQ

[#]

Conference Trustees Committes did not recommend censure.,

We don't approve of this behavior, make a statement.

Spirttual principle of forgiveness and healing

Feel bad for those who've been lobbéed and lobbied hard,

This impacted me. But It wasn't done 1o me.

Irtent behind censure is to create change. Change is already happening.

o I the end the mation fo censwre the GSB was Nof Approved. Final Vate 25 fo 104, | vated against.

Trust

Thare ware several references throughout the week regarding “trust” (or a lack of it) which according to
several delegates had been wanning because of the actions of January 29 which resulted in the GSB
deciding to accapt the resignation of the then Board Chair Linda Chezum. To that end, | thowgit | would
include the 2 decisions below. The first 13 a recommendation from the Confersnos Agenda Commitbes
and the second was a floar action.

L]

The Conferance Commillea on Agenda racommeandad that the Geaneral Sarvice Conferance
conduct a thorough Invantory of ilsall during the 2025 Genaral Service Confarance and
that a Conferance Imwantary Planning Commillas be establishad by the Ganaral Servica
Board to develop a comprehensive inventory plan. timeline and cost estimate, to bring
forward o the 2024 Conference Commities on Agenda for congideration.

*  Approved - A lof of Discussion. How to it in? Workshop lime used [ast hime.;
Logistics to be worked out by Commiltee. Vole 99 fo 32

In an effort to improve communication, enswure Board policies are reflective of our principles,
and reastablish a relationship of trust between the General Service Conference, the G3B and
the Fellowship of Alcoholics Anonymous, the G5B is asked to underiake an inveniory prior o
the T4th General Service Conference. To assist the Board in this endeavor, the T3rd General
Semvice Conference will esiablish a working group to aid the General Service Board in

formuwilating possible inveniony guestions — Approved

The inventory motion was a fazcinating process, watching minds be changed through dizscussion, Inital
Motion to Decline to Consider, Vate T9-52 (majority but nol substantial unanimity). Discussion began with
some of the following points made-

a

L=

=]

73rd o establish a working group. How? Select a few people representative of the body.
Trustea "Wa need soma time®.

Process - G5B ratifies aclions after conference and meets in July to start implementing?
Cumbersome 1o have the body assist. Board has its own identity.



a

a

Don't' fesl i's necessary.
Meed a professional trained in that regard - A Trustes
Another trusiee suppors.

Motion to Amend: Conference take an Inventory as Well - Already an Advisory Action 1o
begin that process. Mation oul of order.

Professionals on imventory are in this reom.

How will working group be established?

Cuestion Called and Vole in favor was T4 1o 51. A significant change from the Motion 1o Decline (almost
the exact apposite), but not substantial unanimity. Minarily opinion was heard-

Mi
a

L4

a

=]

inian:

Agreed with Interim Chair that this would send a message 1o the Tellowship. (We)

Board neads an invenlony and doesn't wanl to do one.

What are we afraid of ¥

Have to go back o Area's and say the Conference is doing an inventory but the board sn't,
We oflen don't wanl to shing the spollighl inlo those dark areas.

Members up in arms ane serious. This is meeting them halfway.

Cipportumity o mowve forsard and we say no.

There was han a vole lo Reconsider — Reconsider Vole was 112 1o 18.

Mo more discussion, | calked the question and then we voted. Vobe on the Molion 118 to 14. From a
position of less than majority support we wenl o an overwhalming majorily. And the math says al lzast
soame of the brustess volad in favor! Finally, there seemed to be a sanse of reliefl in the room with the

micod lifting.

For the most part, the trustee discussions did not happen wntil Thursday and Friday, so these were mainly
end of conference discussions, Prior fo that though, the entire week was ong of constant surprise,
coupled with an enormous sense of responsibility, humility, and gratitude, | will be forever grateful to
Area 20 for their support and confidence in allowing me to serve their as Delegate to the General Service
Conference. As a final reminder, I'm more than willing fo visit any district at pretty much any time so do
feel free to let me know if you would like me to visii. In the meantime, if there are any questions, I'd be
happy to iry and address them.

Respectfully submitted-

Chrris b,
Dedegate

Area 20! Northern llimois

Panel 72



Treasurer - Allen J.

Morthern lllincis Area, Ltd.

PO Box BOB
Streamwood, IL B0107-2971

2023 Report from the Panel 72 NIA Treasurer NIA
2023 NIA Spring Committes Meating, May 20, 2023

Northern

Uity -

Area 20

Recovery

Antached is of the usual Balance Sheet, Profit and Loss Statements from QuickBooks, and the 2023 PPR. Below is & brief summary of the

main accounts,
Accourt 2023 Amount 2023 Amgunt
Checking 5 45,408,437
Goeen Can [restricted) 5 1,339.62
Pank Can |restricted) 5 5,365.92
Tatal restricted 5 7,705.54
Met Chacking 553,114,956
Prudent Beserve (0.3 570,565.00)
+ inierest
ToLal 5 74.284.18
Sum Contribution 5 27.680.26
Interest
Netincome [YTD) Sum Istame % 27 680.26
Met E [YTDY Sum Expenses 523,124.39
P e {par FRE] .
Met (YTDY 54,555.87
Hotes:

The contribution spreadsheet has been updated bo use the 3-digit “Fellowship Connect™ 1D, The thank you letters will include both
thae FC IDF and the older G-digit FNV & Howewer, the contributions report will only have the FC IDE, | also found out that districts
have FCI0W so the conbributions report and thank you letters will have those numbers.

After getting permission from the area committes, we opened an additional NIA checking account for the 2024 Spring Assembly
Conference so they can get up and running without the 2022 conference dosing their books right away. 5o, NI has three
conference checking accounts, two for Spring Assembly Conferences and ane for Big Book Conferances.

Thie 53,000 15C seed money was forwarded to Area 19 and the 53,000 ECAC seed money was forwarded to the Area 22 in
December last year. ‘'We have received checks from 5 areas and 2 areas did PayPal contributions. A total of 51,561.95 was
depaosited from s of areas. One check was returned [bounced) due o the account being closed, our area chair said he would
contact that area about this.

We did make a 510,000.00 contribution to the 2023 GSC (73™). The breakdown is 51,800 (G5C) = 58,200 (extra G5C). With 57,400
of the extra G5C was to make ug for not fully funding our Delegate in 2022,

Please turn in your reimbursement requests in a timely fashion. Thank you who do turn in your reguest right away.

I hiave updated the Reimbursement Form to reflect the mileage increase from 404/mile to 65.5¢/mile
(2023_Reimbursement_Form_Panel_72).

Miscellaneous

If you are making & PayPal contributions please clarify if this is & Personal, Growp, District, Pink Can, or Green Can contribution i
the “memo orea”. If the contribution is from a group, please clarify group number or group name and location in the “memo
area” so that we may credit the correct group. You can alko follow up with an email to treasurer@aa-nia_org if you missed putting
in the group information. | have been reaching out via email to make sure the correct entity gets oredit for the contribution.
Clubs, please remember we cannot accept contributions from you. We WILL accept contributions from groups mesting at your
clubs,

The Crystal Lake P.O. Box has been closed with the Streamwood P.O. Box as the forwarding address.

™ tradition contributions forms can be found on the NIA website [www.aa-nig.org). It's on the home page or an the “Formds for
Group Use” page. Please note that there is no check boxes on this form for “Pink Can® or “Green Can™ contributions so you must
Identify them as such.

Respectfully submitted,

Allen ).

, MIA Treasurer — Panel 72 treasurer@aa-nia.org



Alternate Treasurer: Jeff L.
[ will have a year-to-date contribution report at the next meeting.

Alternate Delegate: Erik L.

e Thank you to all who participated in and scribed for the Pre-General Service Conference
Workshop.

e PGSCW was well attended in Woodstock.

e [ will be attending the East Central Regional Conference in South Bend, Indiana next month.
All 14 Areas / 5 states will participate. All are invited to attend.

e [ participated in several District meetings.

e Thank you, Chris, for all your trusted service on behalf of our Area as our delegate.

Area Chair: Rob M.
(I could not hear what Rob said on the recording. -Kate)

Alternate Area Chair - Dawn B.

e Thank you to Hugo and District 64 and the whole team today; they did a great job, thank you.

e The work for the 2023 Big Book Conference, planned for November 4, 2023 at Lord of Life Church,
has begun. The planning is well underway and I look forward to working with this to project
completion.

e Work is ongoing for the 3 districts hosting the 2024 Spring Conference. Everything is signed and
we’re waiting on food prices.

e The last GSR meeting on Zoom went very well and was well attended. Our special guest, Carl,
talked about his role as GSR Coordinator in his district. I've asked him to speak to the GSRs at the
Summer Assembly breakout. The next GSR Committee meeting will be held on Zoom in July. I will
be sending out the flyers to the DCMs in June. And it will also be posted on the Area website.

e I plan on visiting the Rockford District for a workshop on hosting the Big Book Conference next
month.

e Letme know if I can help you.

Area Registrar - Chris E.:



Area Registrar Northern m Area 20

PO Box 1511 Unaty - Bervice = Recovery
Palatine, IL 60078

Report from the Panel 72 NIA Registrar
Spring Committee Meeting — May 20, 2023

Good morning and welcome to the Northern IL Area 20 Spring Committee Meeting| My name is Chris E,
your Area Registrar.

Here's what | have been up to since the Spring Assembly:

#  Met with Kim D, our new Alternate Registrar, to do some training and started working together.
Attended the district meeting for District 20 on April 20",
Hosted a workshop on using Fellowship Connection and the group forms on April 2279,
Attended the guarterly G50 hosted sharing session for Area Registrars
Attended the monthly sharing sessions for Area Registrars that we hold for oursehies

- = & =

G5R Kits have started to go out from GS0! Some itemns are on backorder, and G50 decided to send out
partial kits with OR codes to access the missing materials. If you are a newer DCM or Committee Chair,
and you have received your kit, please let me know so | can share the news with others. | haven't been
told when they will all go out, but they should start arriving soon. All kits, workbooks, and other
resources are available from GS0. See my report from the Spring Assembibly for direct links,

DCM's, if you would like me attend your District meeting, please ask! | love road trips, 2o | will gladly go
the four cormers of our Area. Summer is the best time for me tool

All group forms are downloadable from the NIA website. hitp://oo-nio.org/group-forms,,
Submit forms and requests for information to registrar@aa-nia.org or to the mailing address:

MIA, Ltd.
Attn: Registrar
PO Bax 1511
Palatine, IL 60078

2023 Expenses to date: 5606.20
Expenses since last report:
= Spring Conference 5373.92

Thank you for allowing me to be of service.

Respectfully submitted,

Chris E
MLA 20 Registrar — Panel 72
registrar@aa-nia.or

Alternate Area Registrar - Kim D.

e Met with Chris E. (Registrar) to train and start working together
Completed Fellowship Connection training with GSO
Ran registration for Pre-General Service Conference Workshop
Attended monthly meeting for secretaries
Expenses to date $85.15 for mileage reimbursement



Area Secretary - Kate D. - No report

Alternate Area Secretary - Sue M.

e There are a limited number of copies of the updated Districts’ GSR meeting lists on the table; I will
continue to periodically email as updates come in. Please remember that this information is
confidential.

e Attended the April and May monthly meetings for District Secretaries and record keepers. Our

next meeting is on June 8th at 7:00pm, and I send out email reminders.
Attended the Registrars workshop that Chris presented on April 22nd

e Ifanyone needs a nametag, just let me know.

e Expenses to date: $750.40

e Any reports can be placed in front of my computer or email them to me.
CONFERENCE REPORTS:

2022 Big Book Conference Report - Christy B.

e Per Christy B., Chair of 2022 Big Book Conference: Conference was held on October 29, 2022 at
Parkview Community Church in Glen Ellyn and was very successful; 296 people attended, 169
registered online, 96 were walk-ins, and 31 registered by mail; gross income was $8,923.00,
expenses were $4,955.96, net income of $3,967.04, returning $2,500.00 in seed money, net income
of $1,476.04 is being returned to the Area.

2023 Spring Conference and Assembly - Dave

2023 Al-Anon Illinois Conference - Allen

OLD BUSINESS:

Open Elected Positions:
= Answering Service Alternate — No one expressed interest / No nominations
= Accessibilities Alternate - No one expressed interest / No nominations
» Archives Chair and Alternate - No one expressed interest / No nominations
= Bridge the Gap Chair and Alternate - No one expressed interest / No nominations
= CPC Alternate - No one expressed interest / No nominations
= Grapevine Chair and Alternate - No one expressed interest / No nominations
= Literature Alternate — No one expressed interest / No nominations
= Registrar Alternate - No one expressed interest / No nominations
= Treatment Alternate - No one expressed interest / No nominations
If interested in serving in any of these open roles through the end of 2023, please attend the Summer
Assembly.



NEW BUSINESS:
MOTIONS:

Motion #1:

Motion to amend the list of the Area Assembly and Area Committee

Muotio

The Area Registrar moves o amend the following lists for clanification and consistent ordering;

& The list of members of the Area Assembly on pages 17 of The N.LA. Service Manual

» The list of members of the Area Committee on page 26,

« The list of officers under Responstbilities af Area Officers and Alternates on page 30.

» The order of the D&R of the Secretary, Alt Secretary, Treasurer, and Alt Treasurer on pg 33-37.

The Area Assembly — Page 17 — Add, clanfy, and reorder:

1 = All current (i.5.R.5 or Altemate, when G.5.R. 15 absent

2 = All current DLC.M.5 or Alternate, when [DUC. M. is absent

4 = The Area Chairperson and Alternate Chairperson

3« The Area Delegate and Aliernate Delegate

T = The Arca Registrar and Alternate Registrar

14 = All Past Area Delegates

5 = The Area Secretary and Alternate Secretary

& ¢ All Area Service Sandimg Commitiee Chairpersons or Alternate, when Chairperson 15 absent

6 = The Area Treasurer and Alternate Treasurer

10 = The Area Archivist

11 = The Concepts Editor or Co-FEditor, when Editor is absent

12 = The Area Web Administrator or Allernate Web-Administraton, when Web Adminisirator is
abseni

9« All Area Adminisirative Commitiee Chairpersons

13 » The N.LA. Service Manual Custodian

The Area Committee — Page 26 — Add. clanfy, and reorder:

1= All current 132.C.M.5 and all current A ftemate 12.0.M.5

2« The Area Delegate and e Alternale Delegate

3 = The Area Chairperson and the Alternate Chairperson

5 = The Area Treasurer and e Altlernate Treasurer

4 = The Area Secretary and the Alternate Secretary

i = The Area Registrar and e Altermate Registrar

= All Area Service Standing Committee Chairpersons and their Alternates
13 = All Past Area Delegates

& + All Area Administrative Committee Chairpersons

% = The Area Archivist

10 = The Concepis Editor and Co-Editor

11 * The Area Web Administrator and Alternate Web Administrator
12 = The N.ILA, Service Manuoal Custodian

—al

Responsibilities of Area Officers and Alternates — Page 30
Move: Secrerary and Alternate Secretary before Treasurer and Alternate Treasurer

Responsibilities of Secretary, Alt Secretary, Treasurer, and Alt Treasurer — P 33-37
Maove the sections on Duties & Responsibilines of the Secretary and Alternate Sccretary before
the sections of the Treasuner and Alternate Treasurer



Motion to amend the list of the Area Assembly and Area Committee

Background

I have noticed the phrases Standing Commintee and Service Commitiee used
interchangeably in the N.I.A. Service Manual, and in discussion at Area Committee Meetings
and Assemblies. On page 39 of the N LA, Service Manual, it says, “M.LA. has two types of
standing committees. Service Committees and Administrative Committees.” They are not
interchangeable, and it should be clarified. 1 feel it is best 1o only use the term Standing
Committee as a section header in the Service Manual on page 39

The membership of the Arca Assembly currently includes “All Arca Standing Comumutiee
Chairpersons..." but also includes the Archivist, Concepts Editor, Co-Editor, the Weh
Administrator, and Altermnate Web Administrator.  All of these positions are Standing Commiitee
Chairs (although they are appointed and not elected). The N.1LA. Service Manual Custodian falls
into the same category but is not listed in the membership of the Arca Assembly

The: best thing for clanity is to finish listing all the positions in the Area Assembly in
detail, including the Service Manual Custodian and Adminisirative Commiiice Chairpersons.
Then, both lists for the Area Assembly and Committee should match in their level of detail.

Reordering the positions m all four locations will allow them to match the N IA. Lid
Bylaws and Cerlificaic of Incorporation first and foremosi, which list Delegate, Chairperson,
Secretary, and then Ireasurer, and also the order that standing committee positions are listed
throughout the N.LA. Serviee Manual.

It is hard for new (5.5 R."s and other new trusted servants to understand everything they
nced 1o know about service. We ollen say that you leam your service posilion by the lime you
rotate out to your next position. Keeping our documents consistent and clear will help all trusted
servanls o undersiand bedter, leel less overwhelmed, and have a better grasp of the service
structure. Not heing confused goes a long way towards wanting to take on a next position,

References
MLA 20 Serviee Manual

hitp./ as-ma.org'wp-contentuploads ™A -20-Service-Manual -web- 202209, pdf

Follow Up Action Reguired
Lipdate the MI1A 20 Service Manual with the approved changes, reorder the Table of Contents.

Respectfully submitt

Chris E & secondary
MIA 20 Registrar secondary
FELISITANTEaa-N1a org S'El';l_"lﬂljﬂ.l'y

It was agreed to allow the Report and Charter Committee to consider these changes and make
recommendations/approvals.



Motion #2:
Motion to amend the Voting Procedures for Area Elections

Motion
The Area Regisirar moves (o amend the voting procedures for Area elections on pages 23-25 of
The N.1LA. Service Manual for clarification and easier reading, as follows:
«  Additions are underlined and bolded, deletions are struck through.
*  The Third Legacy Procedure should be copied from the current A A, Service Manual to
be certain it is accurate, and the current diagram should be kept.
*  The paragraph on page 25 should be removed entirely

Area Elections

Area ofTicers, service stamding commitiee chairpersons, and all their alternates are elected 1w
two=vear terms of scrvice that begin in even numbered years. Elections are held during the Fall
Assembly of odd numbered years, immediately preceding the end of the current s¢rvice rotalion

The Area Chair Chasspersen shall read the portion of The A A, Serviee Manual that is
applicable 1o balloting before balloting beging. The rest of the clection procecdings are o be
facilitated by the most recent past Delegate. As chairperson of the clection procecdings, the
past Delegate should review the gualifications for each position before the nomination

procedure and election for that position.
Election of the Delegate and Alternate Delegate shall be in accordance with the Third

Legacy procedure as described im the A AL Service Manwal. Election of all other officers

Chairperson, Secretary, Treasurer, Resistrar, and their Alternates), shall also be by ihe

hlrll ll_,ﬂ Egl_u:gdure, hut by sh!!“ of hands. Heehnﬁ—ﬂ-ﬁaiﬁem—FHmel-V—theJ—lﬂ-ﬂgﬂb

nrder ﬂff‘lEC‘l‘lnﬂi shall be: IJeIegnre .-'-'l.lternnte I‘.relegﬂte C hmrpermn -"l.lremnte C“hmrper-wm
Secretary, All.c:'rn.-.m: ‘ﬂan:lanr IT'::-I.HJ[I:’I’ Alt:rna‘h: In:a.-,un:l Hcgl:f.trar and then Alternate
Hegl-mar i i ;

Following oflicer cleclions, stasdisg service commillee chairpersons and their allernates
shall be are elecied, either by the Third Legacy procedure or by any other means chosen by the
Assembly during the election proceedings. Voting for service commities chairpersons and

I I I & I N & I & & . ] I' - Hq h ! I ! .ha I b ! -, ;I!BI'!‘I.

Nominaiion Procedure for Delegaie and Alternaie Delegaie

Those eligible to stand for Delegate and Alternate Delegate are: Area Officers (except
Delegate), Area Service Committee Chairpersons, and D0, M.s,
* The chairperson asks those eligible to stand up giving evervone in attendance an

P ligibl lid
* Then the chairperson asks that anvone standing who is unable or unwilling to serve as

Delegate be seated.
* The remaining names are posted on a board.

* Candidates I inutes service histori



Motion to amend the Voting Procedures for Area Elections

# Thase ttmttd ire asked to stand il‘l nominations are accepled from the Noor,
* Candidates present two minufes service histories.

h NEIIELEs & Ask el 1 | O W hen vi

e D iy

1. The names ol cligible candidates are posted on a board. All voling members of the Arca

Assembly cast written ballots, one choice 1o a ballot, The tally for cach candidate is posted on

the board.

= The first candidate to receive TWO-THIRDS of the total vote is elected.

2. Withdrawals start after the second ballot. 1f any candidate has less than one-fifih of the total

vote, s or her name 15 automatically withdrawn — except that the top two candidates must

remain, {In case of ties for second place, the top candidate and all tied runners-up remain as

candidates. )

3. Afier the third ballot, candidates with less than one-third of the total vote will be withdrawn

automatically, except the two top candidates remain, (In case there are ties for second place, the

top candidate and all tied runners-up remain as candidates. )

4. After the fourth ballot, 1f no candidate has two-thirds of the total vote, the candidate with the

smalless total is automatically withdrawn, except that the top two candidates remain, {In case

there are ties for second place, the top candidate and all tied second-place candidates remain, )

* Al this point, the chairperson asks [or a motion, sceond, and a simple majority of hands on

conducting a fifth and final ballot.

* I this motion is defcated, balloting is over and the choice i3 made by lot — “going (o the hat™
immediately.

* I[ the motion carries, a [ifth and final ballot 1s conducted.

5. If after the fifth ballot no election occurs, the chairperson announces that the choice will be

made by 1ot (from the hat). At this point, the top two candidates remain. In case there are ties for

first place, all tied first place candidates remain. In case there are no ties for first place, the wop

candidate and any tied second-place candidates reman.

. Lois are then drawn by the teller, and the first one “out of the hat™ 1s the delegate (or other

officer).



Motion to amend the Voting Procedures for Area Elections

Background

1.

(X

Clarify in paragraph one and four that “standing commiltes chairpersons™ is “service
committes chairpersons.” In our Service Manual, standing commitiees include both service
committees and administrative committees, the latter of which are appointed not elected.

Clarify at the start of the second paragraph that “Chairperson™ is “Area Chair.”

Add a sentence to the end of the sccond pasagraph reading: “As chairperson of the clection
proceedings, the pasi Delegaie should review the qualifications for each position belore the
nomination procedure and clection for that position,™

Paragraph three states that “election of officers [...], except as noted below, shall be in
accordance with the Third Legacy procedure...” (n page 25, after the third legacy voting
diagram, there is a paragraph that finally lists the exception. This paragraph gets lost. There
is alzo only one exception: “for election of officers and alternates, [...] voting is by Third
Legacy but by a show of hands.”

We should replace paragraph three on page 23 o staie clearly thai:
“Elceiton of the Delegaie and Aliermate Delegate shall be in aceordance with the Thard
| egacy procedure as described n the A A, Service Manual. Election of all other officers
(Chaimperson, Secretary, Treasurer, Registrar, and their Alternates), shall also be by the
Third |egacy procedure, but by show of hands, The order of elections shall be: Delegate,
Alternate Delegate, Chairperson, Alternate Chairperson, Secretary, Altemate Secretary,
‘I'rcasurer, Alternate Treasurer, Registrar, and then Altemate Registrar.”

Muove the following sentence from the end of paragraph three to the Delegate quahifications
on page 30: “The elected Delegate shall have only one term of service and shall never again
be a candidate for the position.”

Paragraph four covers the elections of service committee chairs, heing “either by the Third
Legacy procedure or by any other means chosen by the Assembly,..™ The procedure [or
committes chairs is listed in the paragraph on page 25, It states that “the procedure for
commiitee chairs and aliermates 1s the same except vouing is simple majority,” but the phrasc
“15 the same™ refers W Third Legacy only prior in the paragraph. These (wo slalements
contradict cach other, and the explanation of simple majorty i3 lost on page 23,

We should add the following to paragraph four and climinate entirely the paragraph on p.25:
“Woung for service commitiee chairpersons and their alternates 15 by simple majority.

There are two stalemenis reparding those eligible to stand for Delegate. One says “Area
Officers (except Delegate), Chairpersons of standing serviee committees, and DUC.M.s." and
the other says, “All members of the Area Committes are eligible to become Delegate.” The
second statement would include service committee chair alternates, appointed committee
chairs, and alternate DXCMs, There are also two different nominating procedures lists, One
list says, “Mominations of eligible and willing candidates are accepted,” and the other list
says that all chgible able, and willing candidates are to be considered.



Motion to amend the Voting Procedures for Area Elections

We should combine all statements regarding nominations and eligibility into the following:
Nomination Procedure for Delegate and Alternate Delegate
Those eligible to stand for Delegate and Alternate Delegate are: Area Officers (except
Delegate), Area Service Committee Chairpersons, and D.C M s.
* The chairperson asks those eligible to stand up giving everyone in attendance an
opportunity to see eligible candidates
* Then the chairperson asks that anyone standing who is unable or unwilling to serve as
Delegate be seated.
* The remaining names are posted on a board.
+ Candidates present two minutes service histories.

8. The nomination procedure for all other positions is not clearly stated. Some if 1t has to be
inferred from the procedures for Delegate, and some of it is spelled out in that paragraph on
page 25 that gets lost.

We should spell it out clearly with the following list:
Nomination Procedure for all other positions
* Those interested are asked to stand and nominations are accepted from the floor.
« Names of nominecs are posted on a board
+ Candidates present two minutes service histories.
» Candidates are asked to leave the room when voting is not by written ballot

9. The Third Legacy Election Procedure 1s copied from page 119 of the current A_A. Service
Manual to ensure that it 1s accurate. The flow chart should remain intact.

10. The paragraph on page 25 should be removed entirely, as it has been incorporated elsewhere.

References
NIA 20 Service Manual
http.//aa-ma org/wp-content/uploads/NIA-20-Service-Manual-web-202209 pdf, pages 23-25

The A A Service Manual
https /'www aa org/sites/default/filesiterature/en_bm-31_3 pdf, page 119 (page 110 in print)

Follow Up Action uired
Update the NIA 20 Service Manual on pages 23-25 with the approved changes.

Move the following sentence to the Delegate qualifications on page 30: “The elected Delegate
shall have only one term of service and shall never again be a candidate for the position.™

Respectfully submitted

Chris E & secondary
NIA 20 Registrar secondary
registrarna aa-ma.org secondary

It was agreed to allow the Report and Charter Committee to consider these changes and make
recommendations/approvals.



Motion #3:

Motion to fund AREA participation at the

2023 East Central Regional Forum
Motion
With the exception of the Delegate & Alternate Delegate {whose attendance at the East Central
Regional Forum is already reimbursed under our Area guidelines) it is moved that a maximum of

3400 be rexmbursed to each of the NIA Area Trusted Servanis (shown below], to help ofIset
costs to attend the East Central Regional Forum on November 17-19, 2023 in Independence, OH.

Activity | Sensice Algwable Progected | Espected
: Tzpestations Dutcome Guidebnes Aeimbuned hutsority Gt
! Provide Runing for Ares insied ssrvants
Eas = ancluding the Delegabs and Absrnale . = Growpn |, B and I,
PPMay | CEnTal : Delagale, o a%end the East Centeal ,L':'"ug'”!“ e uding e HOLO0 oy hne o
Hegional | Regional Forum Movember 1718, 2023 § | .y Deflegate and L
Forum & OH. Tha amoeunt shal not leage Alpmate Delegaie
............................ ek N A S N S
Backgroun

Regional Forums are weekend sharing and informational sessions designed to help the General
Service Board, A A, World Services Inc., the Grapevine Corporate Board, the Grapevine StafT,
and The General Service Office Staff stay in touch with AA members, trusted servants and
newcomers to service throughout the AA service structure. Attendance at the forum also offers
the attendee an opportunity to meet with and to share expenience with trusted servants from the
other thirteen areas of the East Central Region.

There have been many past discussions on how much money we as an Area forward to GSO and
why we do not spend more here. GSO holds Forums to stay in contact with the Fellowship as a
whole. This 15 a way to spend funds on GSO related activities and helps the Area servants. This
is a partial reimbursement only; this covers less than half of the cost of mileage and lodging.

The list of who can be resmbursed includes:

Arma Chalr *Archives Comm Chair Public Infrmation Comen Chalr

frad Chair - Al **Arehiress Comm Chair - All Public Infomiaton Coren Chair - All
fuea Regisirar Bridging the Gap Comm Chair +Senice Handbook Custodian

furea Fegisirar - AR “Eridgng he Gap Comm Chair - AL “*Treatrnenl Comm Chair

frea Secretary Conoepts Editor “*Treatrment Comm Chair = All

Area Secretany — All "Concapts Co-Edilor Wah AdminEraion — Ansa

frea Treasures Correctians Comm Chair “WWeb Adminstraior = AR

Area Treasursr — Al Cormectiors Comm Chair — A sConlerence Advisory Commitles Chair
*Apoassibliies Comm Chair CPC Camn Chair Elactronic Equipimant Comimines Chai
arcessibilibes Comm Chair - A8 CPC Comm Chair — &t “Einance Commiles Chair
Angwanng Sendce Comm Chair "Grapaving Chair “Operating Commities Char
*hnswaring Serdoe Comm Chair - Al “Grapevine Chair = At “*Repor and Charer Commines Chair
Aychivist Liserahare Comm Chair +Tachnology Commities Chair

**Literatuns Comm Chair — All

Respectfully submitted
Chrns E

MNIA 20 Registrar
regIsirand aa-nia.org

Kate D &
NIA 20 Seeretary

SECrelaryic aa-nia org

Sipsartion 15 currently wacont ot sefected

Sue M

+grey boxes ore someone already isted

NIA 20 Alternate Secretary
alt-secretary(@laa-nia.org




e Allen asked if we would be considering incoming trusted servants to attend.

e Christy mentioned that when the ECRF was held in Springfield in 2017, she was an
incoming trusted servant, and her attendance was partially reimbursed and it was
extremely helpful to her to attend this conference.

This motion will be amended to include incoming trusted servants and will be voted on at the
Summer Area Assembly in June 2023.

Motion #4:

Motion to fund DISTRICT participation at the
2023 East Central Regional Forum
Motion
It 15 moved that the Area provide limited funding to offset costs for Dhstricts to participate in the

East Central Regional Forum on Movember 17-19, 2023 in Independence, OH. A maximum of
5400 shall be reimbursed to each of the tweniy-six districis.

| activiry P Blowsble Erimbursed i Projected | Papested |
| mumbers | Service Actiity Expectations Quecome Guidelines [ o pemaes Autharity | com | Amoumt |
e i e e L A B e
: Promobe Disivict | from each of the eenty-sx Disiicts. ¢
¥ ] - ' . P v Diatricd Cificers ] ] t
i | Pacpaionin | o alend the East Ceniral Regional | - -009"0 ' { sapnon i
; PPMEE : tha East Corteal | Forum Movember 17-19, 2023, © | oo Taam e il ¢ xae g MM0AD0,
| Aegmnal Forum Indepandance, OH. The amount I | |
shall nof exceed S400perOmtnct. £ L —— :

Backeround

Regional Forums are weekend sharing and informational sessions designed to help the General
Service Board, A A. World Services Inc., the Grapevine Corporate Board, the Grapevine Staff,
and The General Service Office Staff stay in touch with AA members, trusted servants and
newcomers to service throughout the AA service structure

Attendance at the forum also offers the attendee an opportunity to meet with and to share
experience with trusted servants from the other thirteen areas of the East Central Region

Past funding opportunities have allowed Districts to send Trusted Servants to the ECRF. If we
want to encourage people to get involved in general service, we need to attract them into
attending an event that is enjovable and educational. The forums are that.

This is a partial reimbursement only; this covers less than half of the cost of mileage and

lodging based on two peaple driving together and sharing a double room.

Respectfully submitted

Chris E Kate [ & SueM
NIA 20 Registrar NIA 20 Secretary NIA 20 Alternate Secretary
TEEISITANG ad-nid. org SECTETATY L aal-T1 e DT alt-secTetaryiiaa-nia.org

This motion will be amended to include incoming trusted servants and will be voted on at the
Summer Area Assembly in June 2023.



Motion #5:

Motion to Amend NIA Service Manual for the Archives Chairperson
and the Archivist

The Archivist moves to amend the Responsibilities for the Archivist and the Archives
Chairperson in the NIA Service Guidelines (Archives Chairperson: at page 58 of the NIA
20 Service Manual, printed version 09/2022, and page 41 of the NIA 20 Service Manual,
web version 09/2022; Archivisl: at page 64 of the MIA 20 Service Manual, printed
version 09/2022, and page 45 of the NIA 20 Service Manual, web version 09/2022) with
the addition of the below bulleted point to both:

= |t is recommended that either the Archivist or the Archives Chairperson attend
the annual National AA Archives Workshop on a yearly basis.

Background

It is the intent of this motion to provide the coordinated opportunity of the NIA Archives
Chairperson or the Archivist to attend this event on an annual basis. Information will be
shared at subsequent opportunities to those in the Area interested in leaming more
about archives.

From the NAAAW web site: “Prior to the birth of the National AA Archives Workshop,
most Alcoholics Anonymous archivists had little or no inforrmation on how to fuifill their
service commitment. Often boxes were passed down from the previous archivist to the
newly appointed or elected Archivist. Sometimes these boxes had been in the trunks of
cars or stashed in homes. The advice was fo fake classes or work with a conservator in
& museum.

The National Alcoholics Anonymous Archives Workshop ("NAAAW™) began in 1996 with
& Workshop held in Akron, Ohio af the Mayflower Hotel. The Workshop grew out of the
desire of a group of Archivists to have a Workshop for the Archivists operating within the
General Service, Intergroup, and institutions structures. These Archivists are found all
across North America as well as the rest of the world, We [ake our inspiration from the
first General Service Archivist, Nell Wing (a non-alcoholic), and all of the subsegquent
General Service Office Archivists.

The founders of our workshop saw the need and fook the initiative. Now we have our
annual workshop dedicated to the instruction of archival technigues such as:
restoration, preservation and de-acidification. Thare are hands-on workshops, histoncal
presentations, long-timer panels and key-note speakers who share their experiences on
nat enly our history, but history in general, We have fraining and sharing that offers a
vaniety of insights into all areas of archives service. With the development of new
technology there are new methods of record keeping, cataloging, and presenving. We
are evolving.”

This motion will be voted on at the Summer Area Assembly in June 2023.



Motion #6:

Motion to Amend NIA Service Manual for the Delegate

Motion

The Delegate and the Area Chair moves to amend the Responsibilities for the Delegate
in the NIA Service Guidelines (at pages 41-43 of the NIA 20 Service Manual, printed
version 09/2022, and pages 30-31 of the NIA 20 Service Manual, web version 09/2022)
with the addition of the below bulleted point to both:

* Provide a Spanish translation of reports and presentations to be posted on the
MlA& web site. Translation to be done by third party vendor.

Background

As stated in The A.A. Service Manual: *The areas hold an important position in the
U.5./Canada General Service Conference structure. The areas are directly connected
o the A.A. groups and their members through DCMs and GSRs. At the same time, they
participate in the decision-making of A_A. through area delegates.”

Northem lllinois Area 20 currently has three Spanish Linguistic Districts. Translation of
our Delegate's reports and presentations would be a step in the right direction to
provide better information to our Spanish speaking members in NIA 20.

We would use the same vendor that is used for the Concepts newsletter.

We should add what the anticipated cost will be.

This motion will be voted on at the Summer Area Assembly in June 2023.



Motion #7:

Motion to Amend NIA Service Manaul for the NIA Service Manual
Custodian

Motion

The Service Manual Custodian moves to amend the Responsibilities for the NIA Service
Manual Custodian in the NIA Service Guidelines (at pages 65-66 of the NIA 20 Service
Manual, printed version 02/2022, and page 45 of the NIA 20 Service Manual, web
version 09/2022) to read as follows:

M.LA. Service Manual Custodian Responsibilities
The M.IA. Service Manual Custadian maintains the N.LA. Area Service Manual.

Cualifications
« Proficient knowledge of M5 Office applications
« Sufficient lime available lo prepare documents (o hand over 1o the GeReepls
Editor Area Chair for publishing by third parfy vendor.

Responsibilities
+« Format and maintain the documents that together make up the N.LA. Service
Manual, along with Northem ilinois Flanning Frocedures.
# NMaintain records of all Assembly-approved changes to the Manual and prepares
the Manual ducuments fur puhlushmg

me Nr A SemmeManuaI, along Mﬂ‘.l Hanﬂem Hrmam F.rannmg Pmcedums .br

third party vendor if necessary.
» Forward updated documents to the Web Administrator for posting on the Area

website,
= This position works closely with the Report and Charter Commitlee.

(NOTE: For convenience, additions to the current text of the section are indicated by
underscoring and italicization; deletions are indicated by crossing out current text. )

Background
The changes proposed by this motion are intended to more clearly define the

responsibility of the Service Manual Custodian to include the Northern lllincis Planning
Procedures and to ensure that translation into Spanish happens.

This motion will be voted on at the Summer Area Assembly in June 2023.



DCM Reports:

Dave, D22: Picnic scheduled for August 27t%; spirited discussion; D22 website has been down for
3+ weeks; switched from TAS answering service; saw advertisement for AA / CASO on a bus

Hugo, D64: WordPress optimized then website went down; had Archives Workshop, over 50
people in attendance; working through Answering Service provider, want to move from TAS to
SAS portal; Pig Roast on July 15t

Lori, D10: D12 is with us working on a lot of projects; Tri-County (Lake, Racine and Kenosha
counties); fall breakfast being planned; happy with volunteers; Treatment meetings are very
active and we’re getting more literature for them; local detox centers list is being distributed

SERVICE COMMITTEE REPORTS:
= Bridging the Gap - Jim T. reported that he started in his position on March 11, 2023, the position
was previously vacant for 16 months; database info is 6-7 years old and full of old information;
intend to use breakout session at next assembly to discuss the database and future direction of

BTG

Archivist Report:



May 20, 2023 - Area Committee Meeting, Archivist report

As a portion of the responsibilities of the Area Archivist, | have been updating the Assembly
Actions which are kept on the NIA 20 web site. This document lists all actions that have been
voted on at Assemblies. One of the items that I've been attempting to complete is to clean-up
verbiage for consistency, along with reviewing minutes to verify that the notation accurately
reflects the motion.

Of note, this document has not been updated on the web since 2021. | have sent this on to our
Web Administrator with the hopes of having it updated.

While doing the above | found a discrepancy from the 2016 Winter Assembly, which was not
captured in the Service Manual. At that Assembly it was approved that the Web Administrator
would be “expected to attend the annual National AA Technology Workshop.”

At this same time, the Report and Charter Committee was doing a complete review of the
Service Manual. Their changes were approved at the 2017 Winter Assembly.

Unfortunately, the motion from 2016 was lost during this review. | believe the change needs to
be inserted into Service Manual,

Given the motions that will be presented and voted on at our Summer Assembly, this 2016
motion will be added to the Service Manual at that time.

In other areas, Ray has turned over the key to the storage location for our archives. | will now
be able to get in and start organizing items. Between Ray and |, and Covid, things have gotten a
little disorganized.

I understand that NIA has a new OneDrive. | am looking forward to moving all the digital
archives to that. If anyone has experience with OneDrive, I'm sure Rob would love to have help
with defining how we can utilize this to bring better communication within NIA. | would also
like to learn ideas on how to set-up our archives and the needed permissions on how to control
dCCess.

Thank you for allowing me to serve,
Cheryl V. NIA20 Archivist

ADMINISTRATIVE REPORTS:

Electronic Equipment: Joey B.

Joey will not be available for the 2023 Big Book Conference; looking for volunteers for the November 4th
event, as well as reliable volunteers for the next 2 years (2024-2025) for Assemblies, Committee
Meetings, Pre-General Service Conference Workshop and Big Book Conference.

Rob added that he had a request from the local ISCYPA folks who are putting in a bid to hosta
future conference; they are requesting a letter from the Area.

Meeting closed with The Responsibility Statement.

Respectfully submitted by Kate D., former Northern Illinois Area 20 Secretary



