
2023 Winter Committee Meeting Minutes 
Saturday, January 21, 2023 
Lord of Life Church in Elburn, IL and Online Audio / Video Meeting via Zoom 

 
Meeting Opening  

Area Chair, Rob M., called the meeting to order at 9:00am. The group participated in a quiet time 
followed by the Serenity Prayer. Rob made the meeting announcements. 
 
First Time Attendees 

Bill, D42, Free Breathers Group 
Jeff, D10, Bridge the Gap Chair 
Jennifer, D10 GSR Alternate, Maggie’s Meeting 
?, D73, DCM Alternate and GSR New Beginnings 
Sean M., D10 Archives 
Kathy, GSR, Maggie’s Meeting 
Steve, D52 DCM 
 
Anniversaries: 

Bonnie, Dec. 20th, 10 years 
Dave, Nov. 12th, 6 years 
Erik L., Dec, 12th, 35 years 
George, Dec. 11th, 42 years 
Sid, Dec. 19th, 12 years 
Dan, Jan. 14th, 29 years 
 
Approval of Fall Committee Minutes  

A member made the motion to approve the October 8, 2022, Fall Committee Meeting minutes and 
a member seconded the motion. The minutes were approved unanimously. 
 

 
Meeting Business 
 
Delegate’s Report – Chris D. 



 



 



 
 
 
 



Treasurer’s Report – Allen J.  
 

 
 
Alternate Treasurer – Jeff L. This report can be found on the website. 
 
 
 



Alternate Delegate – Erik L. 
Since December, has been preparing for Service Orientation Workshop. Will be attending 
Delegates Past and Present Conference in February and the Spring Assembly in March. 
 
Officer Reports: 

▪ Area Chair – Rob M. 
 
Attended D42’s meeting; I’m happy to come to any district meeting, just let me know when and 
where. Working on the Committee assignments which should be completed later this week. 
Preparing for Delegates Past and Present conference and the Spring Assembly conference. 
We had technical difficulties at the Winter Assembly last month; I’m working with the technology 
team to discuss a fix, including the possibility of hiring a third party technical provider for our 
committee meeting and assemblies. Will have Area Service Manuals available at next meeting. 
 

▪ Alternate Area Chair – Dawn B 



 
 

▪ Registrar’s Report – Chris E. 
 
This report includes information from the Winter Assembly as well as updates since then. We are 
looking for an Alternate Registrar; please see me for more information. In October, I attended a 
Registrar’s meeting with Trish L., Trustee at Large for Canada. Attend monthly Registrar meetings 
and focus on virtual groups. We continue to have monthly Secretaries meetings. Alternate 
Tuesdays and Thursday’s month to month. Will host Fellowship Connection training meeting in 
February. Nine districts are rotating out this year. There are 90 people in the room today and 
online, twice the regular number of people. 



 
▪ Secretary – Kate D. 

No report. 
 

▪ Alternate Secretary – Sue M. 
GSR business meeting lists are updated and available on table; attended January secretaries 
meeting; next meeting is February 7th at 7:00pm on Zoom; we meet on alternating Tuesdays and 
Thursdays and the meetings have different meeting IDs; refer to invitations I send out; attended 
area officers meeting where I learn so much from my colleagues. 
 
 
OLD BUSINESS: 
 
Open Elected Positions: 

▪ Accessibilities Chair and Alternate 
▪ Answering Service Alternate 
▪ Archives Chair and Alternate 
▪ Bridge the Gap Alternate 
▪ CPC Alternate 
▪ Grapevine Chair and Alternate 
▪ Literature Alternate 
▪ Registrar Alternate 
▪ Treatment Chair and Alternate 

If interested in serving in any of these roles, please attend the Spring Area Assembly on March 
11th. 
 
SERVICE WORKSHOP – Erik L. 
Focused on fundamentals of GSRs and DCMs. Panel included Ray M., Sid B., Sarah, Aaron B. 
 
NEW BUSINESS: 
 
Motion 1: 
 



 
 
Motion 2: 



 
Motion 2 is a moot subject, as this is already the way we do business. 
 
Motion 3: 

 
Motions 1 and 3 will be brought to the Spring Assembly for discussion and voting. 
 
 



2023 Spring Assembly and Conference: Committee meets every 2 weeks; new flyer coming out. 
Sign up! 52 people registered so far and 62 room nights booked. There will also be a 12 Step 
Workshop available during the Assembly, for those not participating in the Assembly. Must 
register by February 20th.  
 
DCM REPORTS: 
 
Dave, D23 - I am happy to report that we have fully transitioned from TAS United to Google Voice 
and brought down the cost to $0 a month from $107. Our district has established a prudent 
reserve for the first time and now we have those funds available if ever needed.  We have a new alt 
Secretary Ana Z and a new alt DCM Laura S. Laura S has already brought an interesting idea to the 
district body and asked GSRs to ask the groups what kind of workshops they would like to see in 
our district. I have also typed up suggested guidelines for District 23 and have presented them to 
the district body for review and to take to the groups in order to make changes and vote on the 
guidelines to put in place for the future use. 
 
Dave, D22 and Mike, Alternate DCM: Would like to see D22 partner with D23 on workshops to 
generate more interest; Treatment Chair is having a hard time getting into treatment centers so 
Dave suggested that she drop off Grapevine magazines just to start some conversation. TAS has 
been a big pain for us; they wouldn’t let us use the same number after cutting ties with them and 
they wouldn’t notify callers of our new number. When we call the old number, we get a busy 
signal. Our secretary left the district due to moving. 
 
Lori, D10 and Dawn, Alternate DCM: Working a lot with D12. Tri-County conference with Kenosha 
and Racine Counties. Spring and Fall breakfasts. Changing answering service. 
 
Aaron, D43: Active participation at our business meetings, 40 to 50 people! Updating contacts. 
Preparing district for pre-GSC workshop. Outlining voting procedures. Treatment, BTG and 
Corrections continue to bring meetings to various populations. 
 
Bonnie, D12 and Jessica, Alternate DCM: Working with D10 on Tri-County Conference; making 
rounds around district to get more participation. 
 
Tracy, D28: Doing okay, a lot of open positions. 
 
Steve, D70 and Jeff, Alternate DCM: New Primary Purpose Budget for 2023; flyers and obituary 
questions were answered promptly by GSO.  
 
Raul, D20: 70 groups, 12 GSRs, will participate at Spring Conference, ready to host 2024 Spring 
Conference, need more support for introductions, September conference for Spanish Speaking AAs 
in Seattle, May convention (Illinois State) 
 
Hugo, D64: Held first service workshop, full room for elections; more of our people want to get 
involved! Co-chairing with D20 and 21 the 2024 Spring Conference 
 



Sarah, D21 and Debbie, Alternate DCM: Going well, co-hosting 2024 Spring Conference, busy CPC 
and PI chairs and alternates, Grapevine and La Vina is growing in our district, webmaster updating 
meeting guide 
 
Terry, D40: Thanks to Sandy, alternate DCM; printed card distribution with QR code for meeting 
guide; Big Book conference participation; transitioned answering service; held Christmas party, 
working on DuPage County Open, working on Grapevine workshop 
 
Ed, D91: Small but strong group; we have money that needs to be disseminated; working with Earl 
on putting together district website 
 
OPEN MICROPHONE: 
 
Lisa S., PI Chair: Spring conference planning 
 
John: March 18th is Tri-County Conference (Racine, Kenosha and Lake County); $5 registration, 
$2.00 chili lunch, dinner banquet 
 
Ted: Area 20 is hosting monthly workshop for Grapevine 
 
Rich H.: Old Timers Brunch and Open Speaker meeting 
 
 
Meeting closed with The Responsibility Statement. 

 
 
Minutes respectfully submitted by Kate D., former Area Secretary 


