2024 Northern lllinois Area (NIA) Service Inventory Results

The 2024 Northern Illinois Area (NIA) Service Inventory was conducted from June 22 - September 7, 2024.
The inventory was done primarily online using google forms. Printed GSR/SCC surveys were available at the
June Assembly, and packets of surveys were provided to all districts at the August Committee Meeting.
The goal of the inventory was to find out what is preventing GSR’s and district trusted servants from attending
and participating at the Area level, and how we can encourage them to attend and participate.

There were 129 responses total — 77 from General Service Representatives (GSR) or Alternate GSRs,
29 from District Service Committee Chairs (SCC) or their Alternates, and
23 from District Committee Members (DCM) or their Alternates.

1. What district are you in? (125 responses)
20

16 (12.8%)

15 (12%)
15 @13 (10.4%)
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District Responses District Responses District Responses District Responses
10 15 23 6 51 1 71 2
11 13 28 1 52 4 73 8
12 1 40 11 61 16 80 2
20 1 41 3 62 2 90 1
21 7 42 9 64 4 91 1
22 4 43 10 70 3

2. What is your current position? (127 responses)
@ General Service Representative (GSR)

@ Alternate GSR

District Service Committee Chair (SCC)
8.7% @ Alternate SCC
@ District Committee Member (DCM)

@ Alternate DCM

52.8%

Position Count Percent Position Count Percent Position Count Percent
GSR 67 52.8% District SCC 23 18.1% DCM 13 10.2%
Alt GSR 11 8.7% Alt Dist. SCC 4 3.1% Alt DCM 9 7.1%
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2a. How long have you been in your current
position? (125 responses)

Response

Number

Less than ayear 65

1-2 years 36
2-5 years 17
5-10 years 5

10 or more years 2

Response

3. How long have you been involved in general
service? (127 responses)

Number

Less than a year 32

1-2 years 18
2-5 years 29
5-10 years 22

10 or more years 26

4. What other service positions have you held prior to your current one? (123 responses)

Prior Service Positions for
DCMs and Alternate DCMs

None

Home group service position only
GSR and other positions

District SCC only
District SCC, GSR, other positions
District SCC and Area position

Alt DCM, District SCC
Alt DCM, District SCC, GSR

R w NP, DWW RN

DCM, Alt DCM, District SCC, GSR

Prior Service Positions for
GSRs and Alt GSRs
18 None
3 Conference committee only
18 Home group service position only
2 Alt GSR only
1 Alt GSR and other positions
7 GSRonly
8 GSR and other positions
17 District position only
3 Area and District positions
Prior Service Positions for
District SCC and Alternates
2 None
3 Home group service position only
5 GSRonly
3 GSR and other positions
8 District SCC only
8 District SCC and other positions

5. Have you held this level of service position

before? (125 responses)

38.4%

Yes 48 No 77
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® Yes
61.6% @ No

Yes 24  No 87
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6. Were you an Alternate before you became the
primary position holder? (128 responses)

® Yes
® No

| am the Alternate 17

Iam the Alternate



6a. If yes, did the previous position holder prepare

8.

you for the position (i.e. discussing
responsibilities, guidelines, instructors, or

providing advice)? (116 responses)

©® Yes
60.3% ® No
@ NA

Yes22 No24 N/A70

Are you aware that the General Service Office
(GSO) provides a free kit/workbook when you
are registered as GSR, DCM, and for most
service committees? (128 responses)

i

® Yes
® No

Yes 113 No 15

6b. Did the previous position holder provide you
with any materials (i.e. notes, contacts, service
manuals, updates on projects, etc.)?

(124 responses)

® Yes
® No
© NA

Yes46 No43 N/A35

7a. If one is available for your position, have you

received your workbook/kit?
(128 responses)

® Yes
32.8% ® No
© N/A

Yes 69 No 42

N/A 17

Which of the following resources have you used to get information about your service position?

(127 responses)

Response Count

Past and present trusted servants 85
District service position job descriptions 68

The A.A. Service Manual 63
AA.org 57
Northern lllinois Service Manual 56
Area Website (www.aa-nia.org) 54
Area Workshops 42
District Workshops 41
Service Sponsor 29
Other internet resources 19
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Response Count
Other responses

Sponsorship 3
DCM guidance 1
Being sober for a long time 1
General Service Office 1
Ask questions to the last GSR, listen to 1
GSR reports

Mentors in the fellowship, conference 1
approved pamphlets

Talking to professionals 1
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9. Do you have a service sponsor? 9a. If not, do you know what a service sponsor is?

(127 responses) (122 responses)
@ Yes ® Yes
® No ® No
N/A
Yes31 No 96 Yes 55 No44 N/A23

9b. If you don't have one, have you considered getting a service sponsor? (124 responses)

® Yes
® No
N/A

Yes31 No53 N/A40

Which of the above resources would you like to learn more about?

14 said Service sponsor, specifically how do we know which service sponsor is available to be a
service sponsor, how will a service sponsor add to my program, resources to help find one
5 said workbooks/kits, how to get theirs mailed to them, how to access the kit online

4 said Workshops e 2said any or all
3 said NIA Service Manual e 2 said other internet resources
2 said A.A. Service Manual e 1 said Area website

Other responses

How a motion is made and evolves from beginning to end, including tabling and amending

How the GSC, Trustees, and GSB operates in terms | can understand. Writings seem a bit ambiguous
Area resources available to establish foundation service structure in a nearly inactive district
Getting people to volunteer their time

Would like to meet with other LCMs and share ideas

GSR Responsibilities

Role for a webmaster

General Service as a whole

An area to find what is changing in AA Literature

How to successfully transition into and out of a service position

| have a sponsor, and he is very active in the program and is very much service oriented. The idea of
a service sponsor is a little odd in my view. | am of the belief that you don't slice & dice sponsorship
Nothing. | am up to date in all areas to help those in need. | love aa.org, aa-nia.org aagrapevine.org
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GSR and Alternate GSR Questions (77 responses)

1. Have you read the pamphlet: G.S.R. General
Service Representative — Your group’s link to
A.A. as a whole? (76 responses)

® Yes
® No

Yes 49

No 27

3. Do you give regular reports to your home group
about what is happening at your district, the

area, or in A.A. as a whole? (76 responses)
® Yes
® No

_—

Yes 73 No 3

2. Have you read the pamphlet: The A.A.
Group...where it all begins — How a group

functions. How to get started.? (77 responses)
® Yes
50.6% ® No

49.4%

Yes 38 No 39

4. Does your group have regular business
meetings? (77 responses)

® Yes
® No

Yes 46

No 31

5. Does your group reimburse you for expenses to attend Area functions? (74 responses)

® Yes
® No

18.9%

Yes 14 No 60

What questions do you have about your role as GSR/Alternate GSR?
e 5 have questions about business meetings and the group conscience, including how to get members
interested, what to take back to the group, and what to do when the group conscience is unclear
e 2saidllearnas|go, | just need to have information available
o 1 asked should my group reimburse me for travel and expenses?
e 1 asked exactly what meetings do | have to attend, when and how do | vote
e 1 expressed frustration that zoom doesn’t always work for Area meetings
o 1 would like acronyms to be spelled out first use both at meetings and in all written materials
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Service Committee Chair and Alternate SCC Questions (29 responses)

1. Does your District have written job descriptions 2. Did you know that there is an Area Service
for service committee chairs? Committee Chairperson (ASCC) for your
(29 responses) committee to assist you in carrying your

committee’s message? (29 responses)

® Yes ® Yes
® No ® No
@ Unsure
Yes20 No 1 Unsure 8 Yes24 Nob5
2a. Do you know the name and contact info for 2b. If not, do you know where you can get it?
your ASCC? (29 responses) (27 responses)
® Yes ® Yes
® No 48.1% ® No
@ NA
Yes 18 No 11l Yes1l No 3 N/A13
2c. Has your ASCC contacted you? 3. Did you know that your ASCC is able to come
(29 responses) to your District and hold workshops for your
District and your committee’s volunteers?
(29 responses)
® Yes ® Yes
Yes 14  No 15 Yes24 Nob5
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3a. Has your ASCC offered to hold a workshop

in your district? (28 responses)

® Yes
® No

Yes 15 No 13

Do you know that it is the responsibility of your

ASCC to report on agenda items relevant to
your committee? (29 responses)

® Yes
® No
Yes20 No9
7. Do you get support from your ASCC?
(28 responses)
® Yes
® No
Yes 16 No 12
2024 NIA20 Inventory

4. Does your ASCC relay information to you that

is useful to you and your committee from the

Area? (27 responses)
® Yes
44 4% ® No

Yes 15 No 12

Does your ASCC encourage you to attend
Assemblies to participate in the breakout
session? (28 responses)

@ Yes
® No
Yes17 No 11
7a. If you have asked your ASCC for help, did they
help you find the information you needed,
or help you find the people who have the
information? (28 responses)
@ Yes
® No
® NA
Yes13 No 1 N/A14
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8. Does your Area service committee have 8a. If not, would you attend regular Zoom meetings
meetings outside of the Area Assemblies? of your committee? (25 responses)
(26 responses)

® Yes ® Yes
® No ® No
® N/A
Yes 13 No 13 Yes13 No 4 N/AS

What questions do you have about your role as a Service Committee Chair or Alternate?
e | need more information on how to get more information.
Service Manual does not have a description or section dedicated to the Newsletter Committee.
| am on our district's technology committee. | don't believe Area has one.
How to get contact information
| am just now finding NIA contacts for treasury service.
How to encourage a replacement or alternate to volunteer
How to increase communication post-Covid among district committee chairs and other persons
interested in helping carry the message of Grapevine/La Vina
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DCM and Alternate DCM Questions (23 responses; answered every question)

1. Areyou aware that the Area Alternate Delegate
can assist with a Service Orientation workshop
for your district, funded by the Area?

® Yes
® No

Yes18 Nob5

2a. Do you report back to your district on what
happens at Area Committee meetings?

® Yes
® No
Yes20 No 3
3. Do you encourage GSR’s to attend
Assemblies to participate and vote?
® Yes
® No

Yes22 Nol
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2. Do you know that it is the responsibility of the
DCM to attend Area Committee Meetings and
report back to the District on upcoming

Assembly issues and activities?
® Yes
® No

Yes 23 No O

2b. Do you encourage your alternate to attend Area
Committee meetings?
® Yes

® No
@ |am the Alternate

Yes10 No 4 |amthe Alternate 9

4. Do you encourage District Service Committee
Chairs and other District officers to attend
Assemblies to participate in the discussion and

to attend breakout sessions?
® Yes

® No

Yes21 No2
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5. Do you encourage your district to attend the
Pre-General Service Committee Workshop and

Zoom breakouts in the weeks before hand?
@ Yes
® No

Yes19 No4

Are you aware that districts host Area
Committee meetings, Assemblies, and
Area Conferences?

® Yes
® No

Yes 23 No O

6a. Have you asked your district if they would be willing to host any of these events?

® Yes
® No

Yes18 Nob5

What questions do you have about your role as DCM/Alternate DCM?
e  What are the best ways to relieve my DCM of some of the workload?

e How does one keep it all straight?! Seriously, | would like to better comprehend the flow between
all sections of AA to better guide our GSRs and Committee members.

How can I fill my Alternate DCM position outside of announcing it at District Meetings?
Still learning so any experience from others is welcome.

How do | remove my personal email from the mailing lists? It is [...]

How did they come up with the Name for the position? It's not very descriptive.

The biggest problem | have is utilizing Robert's Rules of Order during our business meeting.
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Attending Area Events

1. Which of these events do you currently attend or plan to attend? (129 responses)
My district meetings 129 (100%)

Area Assemblies

Area Committee Meetings 53 (41.1%)

Pre-General Service Conference

49 (38%
Workshop (38%)

NIA Spring Conference 63 (48.8%)

lllinois State Conference 29 (22.5%)

0 50 100 150

2. If you do not attend Area Assemblies, why not?
e 13 said schedule conflicts, work, or other responsibilities

e 11 said distance is too far

e 11 said they are too long

e 9said they are not sure what they are or why they should attend

e 4 said they did not find them useful or interesting, including that they don’t focus on how to help
the alcoholic who is still suffering

e 3 said they used to go but didn’t say why they stopped

e 2 said they don’t have a good reason

e 2 said there are too many opinions & what felt like bickering

e 1 said the breakout groups didn't seem to add a lot of value

o 1 saiditis difficult getting into zoom

Are you aware that Assemblies, Committee
Meetings, and the Pre-General Service
Conference Workshop are hybrid events and

you can attend on Zoom? (127 responses)
® Yes

® No

Yes 110 No 17

2024 NIA20 Inventory

Are you aware of the purpose of the
Pre-General Service Conference Workshop?
(127 responses)

® Yes
® No

Yes 84 No 43
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4a.

4c.

Are you aware that there are individual
committee Zoom sessions before the
Pre-General Service Conference Workshop
where every agenda item is discussed in detail

and which anyone can attend? (128 responses)
@ Yes
® No

Yes 82 No 46

4b. Have you ever attended a

Pre-General Service Conference Workshop?
(128 responses)

® Yes
® No

48.4%

Yes 62 No 66

If you do not attend the Pre-General Service Conference Workshop, why not?
e 15 said they were not aware that the Pre General Service Conference Workshop was a thing

14 said time is an issue

3 said distance/cost of travel
2 said that it is too political/procedural
2 said they are not sure why

1 said | meet with people as needed

Do you understand roles of the various
pieces of the service structure: Group,
District, Area, General Service Conference,
General Service Board, A.A. World Services,

and The Grapevine, Inc.? (126 responses)
® Yes

® No

Yes 108 No 18

5 said they are not interested in attending but didn’t say why
4 said they know about it but don’t know the purpose of it

1 said | trust the trusted servants to make good decisions

5a. Do you understand your role in the

various pieces of the service structure?
(126 responses)

@ Yes
® No

Yes 114 No 12
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What questions do you have about the service structure?

7 responses were wanting more general information about the service structure and their role
Understanding how the group conscience gets from the GSR to the Area and the Delegate

How does the large time requirement for positions affect who volunteers in the service organization
What are the levels of activities and how to get others involved

What is important in the service structure for a DCM and what is your connection to the structure.
Is there a general resource for contact info such as email addresses?

What is the purpose of the Pre-General Service Conference Workshop?

| wish the area assemblies were structured differently, to engage the whole group, have breakouts.
The service structure beyond District meetings has not been on my radar.

How can the Area help you understand your role in the service structure and make it easier to participate?

6 said they would like to see more workshops, service orientation sessions, or training videos

4 said anything can help, give me more in-depth information, or I’'m sure the info is in the manual
3 said they want more direct contact between the Area and the groups — communication or visits

3 said they want Area meetings shorter, focus on how we can carry the message, vary the location
3 said they want descriptions of the roles, a packet for their position, or need to know how to get it
2 asked about what to take back to their groups, do | tell them about every Assembly and workshop
2 said a simple flow chat of the service structure and a listing of definitions of all acronyms.

2 said they want more information about the Alt DCM, maybe have Zoom meetings for Alt DCMs

2 said they aren’t getting all the emails, or asked for more direct communication

2 said start a dialog on regular basis or have more in touch surveys

| need information for the assembly in a timely fashion so | have time to review it with my group
Address how the member's wishes/thoughts flow to GSB using real-life examples start to finish

I think having a service sponsor would be good as | go along in this survey

Provide an in-depth exploration of how to more effectively invest our money
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Functions of the Area Committee

1. Do you know that there are four Area
Committee Meetings each year before
the Area Assemblies? (126 responses)

® Yes
® No
Yes 94  No 32
1b. Have you ever attended an Area
Committee Meeting? (124 responses)
® Yes
® No

54.8%

Yes 68 No 56

2. Do you understand how the Area 20 Assembly

agenda is developed? (123 responses)
® Yes

64.2% ® No

Yes 44 No 79

3a. Are you aware of the process to submit a

motion to Area 20? (125 responses)
@ Yes
® No

Yes 32 No 93
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1la. Do you know the purpose of Area

Committee Meetings, and how they

differ from Assemblies? (126 responses)
® Yes
46% ® No

Yes 68 No 58

1c. If not, are you aware that anyone can attend

an Area Committee Meeting? (110 responses)
® Yes
® No
@ NA

51.8%

Yes57 No27 N/A26

3. Do you know that anyone can propose items for

the agenda? (125 responses)
® Yes
® No

Yes 85 No 40

3b. Do you know that you can get assistance in

writing a motion? (123 responses)
® Yes
® No

43.9%

Yes 54 No 69
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4. Does your DCM inform your district about
upcoming Assemblies and agenda items?
(125 responses)

® Yes
® No

Yes 121 No 4

Do you understand Area 20's finance system
called Primary Purpose Financing?
(126 responses)

® Yes
® No

Yes 46 No 80

What questions do you have about Assemblies, Committee Meetings, motions, and financing?

6 asked about Primary Purpose Financing including how it is confusing/ambiguous trying to decide
which entity pays for what, when? What is a PPR and what is a PPM? How to share with groups?

5 said they need to know how to write motions and asked how they can get help to do it

4 asked - Why do motions take so long to work through? Why are motions so complicated? Why is
information on motions delayed in disseminating to others? Why do motions and votes drag on?
4 asked for information on all of the topics — maybe a workshop on each item would be helpful

1 asked how to find changing information on them and where | can refer people to go to

1 said they are ready to stop being a part of service as nothing seems to get accomplished

1 said there is too much talking and not enough action and decision.

1 asked why the Area has such a large bank account and how can we disperse it to the groups that
are struggling with membership and getting people into service since Covid-19

1 asked why were emails sent after a motion had been voted down at the assembly to have outside
meetings to try to rally support when the groups had spoken? Why wasn’t it discussed as minority
opinion with everyone at Area? It seemed underhanded and made me uncomfortable.

How can the Area improve in making these processes easier to understand?
8 said they want the processes simplified, use plain language, have easy flow charts, simple flyers
5 said they are confused on many motions/amendments, they are complicated, hard to understand
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5 said they want workshops

5 said they want materials explaining the processes — condense the kit, cite materials at the mic,
email info to take back to district/group, quick start guide, need to get my kit

2 said not to deviate from the process but also don’t bog it all down with red tape processes.

2 said they want more direct and better communication from the Area to groups/GSRs

2 said they want someone to come their district or group meeting to explain the process

2 said these surveys are good or a great start

1 asked “Is it necessary | understand how all the processes work to be an effective GSR?”
1 said to have better time structure. Be clear and concise at Assemblies, get to the point
1 said to make sure that you understand the questions before you try to answer
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NIA Newsletter and Website

1.

Have you ever read an issue of the
NIA newsletter Concepts? (128 responses)

® Yes
® No

Yes 69 No 59

Would it be easier to get service news you can
use, if the newsletter Concepts had service

committee reports in it? (120 responses)
® Yes

® No

Yes 100 No 20

4a. Have you ever visited the Area website?

(128 responses)

® Yes
® No

Yes 108 No 20
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2. Do you currently receive an email copy of the

NIA newsletter Concepts 4 times per year?

(128 responses)
® Yes
® No

Yes 32 No 96

4. Do you know that NIA has a website located at:

https://aa-nia.org/? (126 responses)

® Yes
® No

Yes 117 No 9

Are you aware that every service committee
has a page on the NIA website where

information can be shared? (127 responses)
@ Yes

® No

52.8%

Yes 67 No 60
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https://aa-nia.org/

6. Are you aware that Area Assembly and Area Committee Meeting agendas, motions, minutes,
officer reports, and committee reports are available on the area website? (125 responses)

® Yes
® No

Yes 85 No 40

How can the Area improve at getting information to members?
Website related

12 said that the website is not current or it is hard to navigate, an orientation would be helpful
3 want direct links/QR codes to information on the website and to register for Assemblies
1 said they want more information about service committees on the website

Communication related

6 said they want more concise/clear information on motions and Area updates

4 said that they would like all reports combined and sent out in one email ahead of time
4 said they want better/consistent communication

4 said they want direct communication from the Area to groups

2 said that want to see information about agendas and motions sooner

Other comments

1 said to be the biggest encouragers to let them know someone personally wants them there

1 said they had trouble getting registered as GSR to get information

1 said they want zoom links emailed out for assemblies instead of registering

1 said they want to see in person workshops throughout the Area and not rely on zoom as much
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Area Assemblies

1. Are you aware that there are breakout sessions 2. Have you ever attended a breakout session
at the Area Assemblies? (128 responses) at an Assembly? (128 responses)
® Yes ® Yes
® No ® No
Yes 113 No 15 Yes90 No 38
2a. If yes, did your service efforts benefit 3. Would you like to hear reports about what
from those breakout sessions? happens in all of the breakout sessions?
(125 responses) (125 responses)
® Yes ® Yes
: :Z’A 34.4% ® No
58.4%
Yes73 No1l2 N/A40 Yes 82 No 43
4. What problems with Area Assemblies have you personally experienced? (87 responses)
Responses Count
Too many repetitive comments from the microphone 43
Location is inconvenient, too much travel 33
The same people keep going to the mic, leaving others out 29
Motions are edited and re-written at the microphone 29
There is too much discussion about motions 27
Business portion of the meetings are too long and tedious 25
Meetings last too long in general 24
| don’t feel comfortable going to the microphone to ask questions or give my opinion 17
Not enough “news | can use” about my service committee 16
| don’t understand what they are debating or why 14
In general, Area meetings are no fun 14
Service committee breakouts aren’t organized or useful 13
Reports of officers, DCMs, and committee chairs are too long and tedious 11

The delegate report is too long and tedious
Service committee breakouts are too short

Makes me want to warn people not to go to Area meetings
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Responses Count

Meetings end abruptly without finishing the agenda 5

Service committee breakouts are combined so we don’t get as much time for my committee 5

Too expensive to attend, | don’t get reimbursed by my District for gas, tolls, or lunch 4

There isn’t enough discussion about motions

4
I’'m not eligible to vote for anything so | don’t attend 1
1

Service committee breakouts are canceled so there’s no reason for me to go

What can the Area do to make breakout sessions more useful to you?

10 said they want more structure for them, including soliciting topics and having agendas

6 said they want to see summaries of what happened sent out to the Area

4 said that we should have zoom breakout sessions and need the technology to do it

3 said they want to see better promotion about them to the district service position holders

2 said they want literature resources for their committee

2 said they want to have them more frequently — outside Assemblies or also at Committee Meetings
2 said don’t cancel them or combine them

1 said they want to know what GSO is doing that affects their committee

What changes could we make at Assemblies that would make you more likely to attend?
Motion Related

7 said that time spent on motions should be better managed - keep comments on track, allow GSRs
to speak first, limit to one turn only, keep the motion maker by the mic to answer questions, explain
the rules of discussion, enforce time, have 2 microphones

4 said that motions need to be clear, concise, and easy for groups to understand, suggested a
template or a committee to review motions before coming to the Area

3 said focus on actions and new growth activities that demonstrate the responsibility statement.

2 said to stop using procedures, like tabling and amending, and just discuss and vote on the motions
1 said we should have important motions at the very beginning so GSRs can come, vote and leave

1 said that we should hear more committee reports in the area and not so much about motions

Other Responses

3 said that breakout sessions should be a priority, structured, have more accessible zoom breakouts
3 said we should have zoom so there is no travel (which we do)

2 said we need to have facilities with enough space for everyone

2 said they want shorter Assemblies

1 said that we should hold separate virtual break out groups instead of at the assembly

1 said that there need to be enough printed materials for everyone attending

1 said to remove the voting rights of the numerous past delegates who monopolize the agenda.

1 said they want less frequent but longer Assemblies, like a conference

1 said that the Spanish translator speaking in room is very distracting, we need a plexiglass barrier

1 said to share more information about ISCYPAA and other young people events

1 said that we should hold Assemblies in different locations

1 said to add something fun to the mix, like a food truck or a band, make it a more attractive "event"
1 said they want a simplified format.

1 said the assembly seems rushed at times.
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Final Questions
1. What is Area 20’s greatest strength?

e 25 said the people, our members, or participants

e 11 said our leadership, how active our committees/trusted servants are, involvement with districts
e 9 said unity, fellowship, teamwork or cooperation

e 5 said our organization and communication

5 said knowledge and experience

5 said it’s how we carry the message and use our resources to reach the still suffering alcoholic
4 said dedication and passion of participants

e 4 saidit’s how friendly, loving, or sincere we are

e 2 said the great number and diversity of groups and members

e 2 said our website

e 1 said God

e 1 said long term sobriety

e 1 said “It's purse right now”

e 1 said the Area fellowship has FUN when not debating

e 1 saidit’s our resiliency

2. What is Area 20’s greatest opportunity for improvement?
e 11 said communication or information
e 8 said to increase participation, inspire others to come, simplify participation, get young people
e 7 said better website - content, updates, usability, access, events should be current
e 5said improved technology, hybrid access, zoom breakouts, or using QR codes
e 5 said better control of time at the microphone, how often people speak, don’t use sarcasm
e 4 said that motions should be handled better — use committees to review them, explain how they
will affect members sobriety or carry the message, make them more concise and use plain language,
streamline the process, focus on actions not policy/service manual
e 4 said focus on groups, reach groups on the fringes geographically, especially those that are aging.
e 4 said that Assemblies are too long or too often.
e 4 said education, especially about Assemblies/Committee Meetings, motions, PGSCW, GSR role
e 3 said they want to know about service opportunities/committees, to bring it back to group/district
e 2 said we should hire an event planner for conferences
e 2 said getting more involved in the ISCYPAA, YPAA, ICYPAA conventions to bring enthusiasm back to
area, spreading the message of YPAA. The old timers in AA need a good shot of young enthusiasm.
e 2 said improve/expand expenditure of contributions, don’t hold money. Minimize transfers to GSO
2 said make others feel welcomed, be more approachable in person and inclusive of the newcomers
2 said improve teamwork, unity, and trust
1 said that past delegates have too much influence and should not have voting rights in perpetuity.
1 said District 42 is now healthy and can contribute.
e 1 said surveys like this but related to changes in AA as a whole —we need to be able to weigh in
e 1 said greater organization of service committees with member participation, not just district chairs
e 1 said there needs to be more substantive Area committee work being done.
e 1 said we should tell GSRs how to prioritize what to take back with them to their groups
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3. Is there any comment you would like to add that was not addressed in this inventory?

10 said “Thank you for your service” or “Thank you for doing this survey”

2 said they think the survey was very well presented and concise, or appreciate the effort

3 said this inventory is semi-useless, feels impersonal and corporate, or seems accusatory

Should we keep doing conferences? How can they be done differently? Maybe a separate survey
on conferences in general. It seems that they are a topic that needs to have a motion that | can
understand

I'm not willing to write a motion as | don't feel | have the knowledge or time to create a motion. It
seems hard and then past Delegates will ask hard questions and be disrespectful towards anyone
who does put a motion forward. Reponses to motions are not friendly. Responses to motions are
aggressive, mean, and God help the person who has the courage to write one and bring it up. More
than anything, this process at Area meetings is the most uncomfortable for me to endure.

| am hoping that we get a report on the results at the Summer committee meeting.

I'm amazed and impressed with the amount of thoughtful and effective work that's done with the
area service members. | had no idea all this went on behind the scenes in my 36 years of going to
meetings (shame on me for sure) it's really a testament to the great people in AA and in our Area.
Love to see so many people staying sober!

| would like to see Area service position holders come to local meetings to express how they've
benefited from their service. Service is a functioning part of my program, not just an extra activity
How to get members interested in service. It gets a bad rap out there. Need to change that narrative
Just that the Agendas should always include sharing sessions and perhaps limiting the discussion.
Timing is a priority so all the business gets handled before everyone goes home. | want information
to take back to my district. Sometimes | have had to say, "a lot of discussion regarding a motion
for...but once again it was not finalized so | have nothing to report on the motions, again.

I've never been contacted about the monthly or quarterly GSR meeting for the area.

Keep up the tough job of bringing us all together. We have a great area, and you each transmit that.
Just being more focused on the motion instead of focusing on the format of things or the color...
How can we make it more interesting for GSR's to attend?

Inquiry about the webmaster role. Having great success in AA and this as an opportunity to give back
Please address protocol for approaching members that flagrantly break the traditions by wearing
inappropriate-specifically political-apparel to district and/or Area functions.

| love being part of Area 20!

| like to keep my home group informed of conferences, workshops, service opportunities, provide
meeting booklets, breakthroughs, etc... but not interested in management or planning future events
Just that this is more work than | expected and | get overwhelmed at the prospect

My first year as GSR did not include as much information as this year so in many ways it feels only a
GSR for 6 months. | am pleased with the Area and continue to learn by asking and showing up.

I'm rotating out soon and likely not standing again.

Some documents are in excel or word. Not every GSR has every program. Some have no computer.
Could not figure out where changes to big book were covered in pre-general conference workshop.
Group | am GSR for firmly against changes to the big book.

The level of interest about the Area at the group level is virtually zilch. | write and distribute a report
from our district meeting, and include any info from the Area; and folks like my report, but this
higher level detail is perceived as having no impact on them, and therefore little true interest.
Spread the information of the young people in AA events. They are our future.

There was a question in regards encouraging your Alternate to attend the Area Meetings, there
should be an option for those DCMs who do not have an alternate.
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Inventory Committee Recommendations

After reviewing the inventory survey results, there are 5 key areas that the committee feels should be
addressed, and these are our recommendations of how they can begin to be implemented. This does not
exclude any other ideas, or prevent anyone else in the Area from coming up with ideas. In fact, we encourage
everyone to review the inventory results in detail and bring new ideas or potential motions to the Area. We
are grateful for having had the opportunity to be of service in facilitating this inventory, and look forward to
the improvements to come in NIA20.

1. Education & Workshops: Hold hybrid workshops in quadrants of the Area, eliciting the support
of local Districts, on topics such as: the service structure, the process for motions, service
sponsorship, how to use the website, what is the Pre-General Service Conference Workshop/Area
Committee Meeting/Assembly and how they relate to each other.

2. Service Committee Chairs & Standing Committees: More communication is needed, hold
quarterly or monthly committee meetings, plan an agenda for breakouts in advance, utilize their
committee webpage, Area officers hold them accountable for fulfilling the duties.

3. Motions: Create a list of people willing to assist anyone wanting to write a motion, refer motions
to standing committees for consideration before they are brought to the Area Committee. This
way ideas can be fully developed and time will not be spent amending motions at the microphone
or going back and forth to the Assembly for months.

4. Direct Communication & Website: Increase knowledge of what is on the website, keep it current,
ensure all reports are posted, make it easier to navigate (more icons and less lists). Ensure the
minutes and Concepts are sent out to the entire Area mailing list per guidelines, not just the Area
Committee roster; explore/find an easy to use system for sending them out.

5. Simplify & Condense Information: Both for printed matter and the meetings themselves. Utilize
more simple language, use full terms and not just acronyms all the time (people are new to service
all the time, not just at the 2 year rotation), send all reports for the Assembly/Area Committee in
one email instead of individually.
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