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Structure of the Conference
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Districts & Areas in lllinois
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How does it all work?

Structure of the Conference U.S. and Canada
> Members and groups deliver their -
informed conscience to their respective
districts and areas. -

» Through the Area Delegate, the informed 1

THE GENERAL SERVICE CONFERENCE STRUCTURE U.S. and Canada

CONFERENCE TRUSTEES’

COMMITTEES COMMITTEES
GROUP
GSRs
DISTRICT .
m —
udgetary
AREA
i ASSEMBLIES

DELEGATES TO
THE GENERAL
SERVICE
CONFERENCE

conscience is then carried to the

Conference and the General Service '_
Board

GENERAL SERVICE BOARD
AAW.S./AA Grapevine

THEGRAPEVINE G|
OFFICE OFFICE

» The General Service Board oversees the
two arms, AAWS & GV to ensure the
desires of the Fellowship, as expressed
by the group conscience is carried out.

For more information about the U.S. and Canada
General Service Conference Structure please see
ice Manual/Twelve Concepts for World

The A.A. Service
= Secondary commitiee Service (BM-31).
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What is the Delegate?

General Service Conference
U.S./Canada

Osoiaiod @oecons

lllinois
21

Southern
llinois

R

Northern is Area 20

Unity - Se‘rn Recovery

COMMUNICATION!

DUTIES & RESPONSIBILITIES

In addition to the annual Conference meeting, the delegate is involved in all aspects of the Conference
structure throughout the year. The specific duties and responsibilities of each delegate will take on the
flavor and customs of the area that they represent. However, delegates are encouraged to:

 Attend the annual Conference meeting fully prepared. Immediately upon election, every delegate
is put on the G.S.0. mailing list to receive Conference materials and is given a password to the
Conference dashboard maintained by G.S.0. to access important Conference-related information,
including direct communications from the Conference coordinator and other G.S.0. employees.

« Communicate the actions of the Conference to area committee members and encourage them to pass
on this information to groups and to intergroup/central offices. If an area is too large for the delegate to
cover in person, they will ask area officers and committee members to share the load.

Help the area generate greater interest among A.A. members in serving as GSRs and DCMs and in
area positions. Inspire greater participation in area assemblies and other activities among GSRs

and DCMs.

Be prepared to attend all area and regional service meetings and assemblies applicable to their
respective areas. From these meetings, delegates come to better understand their own areas and can
make suggestions for the Conference agenda. Here, too, they come in contact with A.A. members
who might not be reached otherwise.

THE GENERAL SERVICE CONFERENCE STRUCTURE U.S. and Canada

CONFERENCE
COMMITTEES

Public Information
Policy/Admissions.
Ar

Report & Charter g

TRUSTEES'
COMMITTEES

A.A. GROUPS

|

GROUP

GSRs |

| (

DISTRICT

COMMITTEES [ Finances

! Budgetary

AREA
ASSEMBLIES

g H teratus

i
€

T

GENERAL SERVICE BOARD
\
NI Public Information
THEAA A.A. WORLD
GRAPEVINE BOARD SERVICES BOARD
THEGRAPEVINE GENERALSERVICE
OFFICE OFFICE

General Sharing
Session, Audit,
Compensation,
Legal Affair

For more information about the U.S. and Canada
General Service Conference Structure please see
The A.A. Service Manual/Twelve Concepts for World
Service (BM-31)
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What is the General Service Conference?

THE GENERAL SERVICE CONFERENCE STRUCTURE U.S. and Canada

A.A. GROUPS
TRUSTEES’

COMMITTEES

Conference

The General Service Conference of
A.A. has become, for nearly every
practical purpose, the active voice and
the effective conscience of our whole R

SERVICE
CONFERENCE e
. 0 0 I ff . ” Trustees . Nominating

SOCI ety in its world affairs. r—
with the and Acceseibiities

Professit |

Structure of the Conference U.S. and Canada ebiisiare
d = Public Information

- ) i Cnndema
General Service Conference
e THE AA A.A. WORLD
VO AR Accessibilities
U.S_Canada ARG GRAPEVINE BOARD SERVICE BOARD
|
Public Informati
HEHEERIGIMSHON THEGRAPEVINE GENERAL SERVICE i
International
OFFICE OFFICE Conventions/
. o A.A. Regional
GROUP GSRs Policy/Admissions | torine
7
DISTRICTS
International General Sharing
Conventions/ Session, Audit,
A.A. Regirinal Compensat?on,
AREA ASSEMBLIES forums l:f:;l:v‘;ael;’s’
Retirement,
Grapevine/La Viia setir;{: "ged:ﬂ
enefits Fun,
GENERAL SERVICE CONFERENCE —
BeportEicharten For more information about the U.S. and Canada

General Service Conference Structure please see
GENERAL SERVICE BOARD The A.A.Service Manual/Twelve Concepts for World
AAW.S. | AA Grapevine + Secondary committee Service (BM-31).
** Nocorre<nandingCanference committe
Northern Area 20

Unity - g Recovry Northern lllinois Area 20 - Alcoholics Anonymous

GROUP
GSRs

DISTRICT .
COMMITTEES Finance &
Budgetary

Community




Who votes at the conference?

Area Map
of U.S. & Canada

This map represents a general outline of Areas

* (93) Delegates — (69%) .
* (21) Trustees & (6) NnTDirectors—(20%) ~
* (14) GSO & GV Staff — 11%

Conference Members

N

3

!

General Service Conference
U.S./Canada

m Delegates = Trustees & Directors = GSO/ GV Staff
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What are the Conference Committees?

THE GENERAL SERVICE CONFERENCE STRUCTURE U.S. and Canada

A.A. GROUPS
TRUSTEES’

COMMITTEES

< Agenda . .
o g < Public Information

+» Report and Charter

Conference

Finance &
Budgetary

«» Cooperation w/Professional

Corrections

DELEGATES TO

CO m m U n ity i kil THEEGRE\”SSAL Literature
% Treatment and el i

C.P.C./ Treatment
with the GENERALSERVICE BOARD and Accessibilities

< Corrections N ]
Accessibilities

Cooperation

~ Public Information

Treatment and
San THE AA A.A. WORLD
Accessibilities GRAPEVINE BOARD SERVICES BOARD

K/ H Public Information
“’ I nance THEGRAPEVINE GENERALSERVICE International
‘0’ OFFICE OFFICE A cantions|

Trustees v

Archives

2
)

¢ Forums
° . '~
% Grapevine & Lavifia . -
L. %4 ArChlveS ioAnv:mipns/I | Session, Audit,
T e VA

Employees’
Retirement,
Retiree Medical

Grapevine/La Vifia
Benefits Fund**

< Literature . )
’ % International Conventions

For more information about the U.S. and Canada
General Service Conference Structure please see
The A.A. Service Manual/Twelve Concepts for World
Service (BM-31).

* Secondary committee

% Policy & Admissions & Regional Forums
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Agenda ltems

SOURCES OF AGENDA ITEMS

The Conference considers matters of policy for A.A. as a whole, and there are tried-and-true
procedures for placing an item on the agenda in the most effective way possible. For suggestions that
do not concern overall policy, there are procedures to ensure they are routed to the most appropriate
part of the service structure.

The final agenda for any Conference consists of items suggested by:
e Individual A.A. members « Area assemblies
« Groups * Area committee members

« Delegates » Directors and staff members of A AWS.
« Trustees and the Grapevine

KS may have ldeas I0or an agenda item, including some brought 1o them by group members.
Experience suggests that they may want to dlscuss them first with their groups, then at district or
area meetings. A district or an area can then forward it to the staff member at G.S.0. who is currently
serving as Conference coordinator.

Whatever its origin, any agenda item follows the same path to the Conference agenda: The A.A. staff
studies it in the light of previous Conference actions, then passes it on to the trustees’ Conference
Committee or the appropriate Conference committee. Usually, the trustees’ committee determines the
most appropriate way of programming it — as a workshop or presentation subject, a proposal or a
committee concern. (See Appendix U for information on the Evolution of a Conference Advisory Action.)
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Agenda ltems

> Anyone, a member (or members), a group, a district,
or an area may submit an idea fo the Conference

Coordinator. PAI Due Sept 15t Conference Desk Trustee Chair /
Form Required Contact Submitter

Agenda — Gather
. . Background
> The Conference Coordinator forwards it to the d

appropriate Trustee's Committee.

> The appropriate Trustee's Committee reviews all
proposed agenda items (ideas) and decides which
ones will be forwarded to the Conference Committees

i i Trustee Board
view week.
for review during Conference week PAI/ Background el
- . Shared with Conference Trustee Committee
»  The Conference Committee then reviews and Conference Feb 15 Committee

discusses the feasibility of the idea and decides Chairs(Jan)
whether to make a recommendation, a consideration
or take no action. (In addition, they could send it

back to the Trustee’'s committee for more information.)

> All committee decisions are reported o the full body
atf the conference. Only recommendations are
debated and subsequently voted on. Those that pass GSC Committees GSC Committee
with substantial unanimity become Advisory Actions. (April) Consideration (April)

Proposed Agenda Iltem Submission Form

Northern ois Area 20 . . .
Uniy - Sevie: Recocry Northern lllinois Area 20 - Alcoholics Anonymous

~



https://drive.google.com/file/d/1mNNY4BiK2h4JkOfj_f-JhU4-IDpNblLE/view?usp=sharing

The General
Service Board
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The Conference recognizes that the chief initiative and active responsibility in most world service matters should be
exercised by the trustee members of the Conference acting as the General Service Board

Current Board Structure

.
General Service
‘CONFERENCE TRUSTEES’
° COMMITTEES COMMITTEES
GROUP
Grapevine AAWS
Agenda Conference
DISTRICT
Boar oa COMMITTEES Fil &
AREA
i ASSEMBLIES

DELEGATES TO
THE GENERAL

CHAIRMAN ‘ i Genes.
SERVICE
CONFERENCE

GENERALSERVICE BOARD

B Public Information
THE AA A.A. WORLD
GRAPEVINE BOARD SERVICES BOARD
THEGRAPEVINE GENERAL SERVICE i a
OFFICE OFFICE

For more information about the U. d Canada
General Service Conference Structure please see
The A.A. Service Manual/Twelve Concepts for World
mmmmmmmmmmmmmmm s gBLEL
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The Region

8 Regions

« each electa
REGIONAL
TRUSTEE

93 Areas make up the 8 Regions
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East Central Region Areas & Delegates (Panel 73 & 74)

Ed Brooks P74/A34

74 Kentwood, MI. 269-804-9536
Nicholas Stabenow-Schneider P74/A74 Wernw& L T LD
Chippewa Falls, Wl 414-803-9906 UP of Mich, .
. A \* Kate Lambert Lee P73/A32
AL VR CLL e Wisconsin Jackson, MI. 517-962-1445
- S CPC / Archives
Peter Weber P73/A75 < L e
e -

Kansasville, WI. 262-994-7970
Policy & Admissions

Jan Vanstrien P73/A33
West Bloomfield, MI. 248-860-1332
Public Information

Tom Fitzgibbon P73/A19
Oak Lawn, lll - 630-430-2247
Treatment & Accessibilities

Tim Hunt P73/A54
Jefferson, OH 440-415-2960
Corrections

Kimbrough Polinsky P74/A55

Erik Long P74/A20 ; . .- Grand Rapids, OH 419-575-92166
Naperville, IL. 630-809-77 53 V4 Report & Charter
Agenda . . =
P73|P74 lllinois Ed Amos P73/A53
Agenda 1 21 Columbus Ohio 740-6025-6800
Archives 1|11 Tom Hensold P73/A21 T Trustees / *ICRF (Chair)
Corrections - - gokoncilo, el 8_525_4N:i Warren Gardner P74/A56
CPC 1 rapevine Englewood, OH 937-409-7560
Finance 1 Literature
Grapevine 1
ICRF *1 Paul Logan P74/A23 Mike Miller P73/A22 o
Literature 1 Indianapoilis, Ind. 317-445-1504 Schererville, IN 708-670-4301
Policy & Admissions | 1 | 1 Corrections Report & Charter
Public Information | 1
Report & Charter 1|1 Cathi Clark
Treatment & Area are grouped in a region like Indianapolis, IN. 317-987-3785
e R 1 districts are grouped in an Area. East Central Regional Trustee
Trustees 1




Who is the General Service Board

- e Current Board Structure
7 Class A Non-Alcoholic 2 —— Genciel enice AAWS
Board Board

8 Regional Trustees " — |
4 General Service Trustees e o = BT %
2 Trustees at-Large ‘

Structure of the Conference U.S. and Canada

Cathi Clark
Indianapolis, IN. 317-987-3785
East Central Regional Trustee
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GSO

» Serves as a clearinghouse and
exchange point for A.A. experience
accumulated over the years.

» Coordinating a wide array of activities PAICHEES
and services, and overseeing the
publication, translation and distribution
of A.A. Conference-approved literature
and service materials.

» G.S.0. also includes AA Grapevine and
the many services and products it
provides to the Fellowship.

THE GENERAL SERVICE CONFERENCE STRUCTURE U.S. and Canada

(5 EN ERAL“ '. "‘ \ V 'CE OFF l (._/l [__ CONFERENCE TRUSTEES’
AA. WQ?'L:' SERVIC

COMMITTEES COMMITTEES

For more information about the U.S. and Canada
General Service Conference Structure please see
ice Manual/Twelve Concepts for World
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GSO

* Has guided tours available

* Over 100 employees

— 88 AAWS
— 12 Grapevine

 Revenue comes from contributions to the
GSB & income from publishing

 Challenge number this year is $12.20

Northern Illinois Area 20 . . .
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G.S.0.’s TWO BASIC FUNCTIONS

lIllll'l 3 ALCOHOLICS
| 2020 ANONYMOUS

e

A.A.LITERATURE
CATALOG

Services on Behalf of the G.S.B.

Fellowship Connection

Returning User

Required *

Email Address
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Conference Coordinator Secretary. trustees’ Committee on the General Service Conference| Final Conference Report
Diana L ¢+ conference@aa.org and Conference Agenda Committee Box 4-5-9 ( Conference issue)
Cooperation with the Professional Co-secretary. trustees' Ci with the P ional
Community Community/Treatment /Accessibilities Committee: secretary. Eastern Canada | About A.A.
Michael R. * cpc@aa.org Conference Committee on C.P.C.
Corrections N 5 . Sharing From Behind the Walls ; Corrections
Regan F. + corrections@aa.org Secretary. trustees’ and Conference Committees on Corrections  |Western Canada Correspondence Service
-15 - Sta
) o Liaison with Central Offices/Tntergroups, Special
" Karina C ?m:‘“ senc:es Frovn AA ‘;,arg Techmol LY and . <t C'ces rnce, 3 * [West Central International Contacts and Other Twelve Step
SSIg n r ' len S - * group org|AAWS. w Fellowships: Service Material and A A_ Guidelines;
International International Coordinator, World Service Meeting: World

G.S.0. Staff Assignments
Revised June 2023

COMMITTEES
Treatment/Accessibilities/ Co-secretary. trustees' Ci with the P ional Liaison with Remote Communities;
Remote Ci Ci ity/T1 /Accessibilities Committee: secretary. East Central L ionalists ¢ ;pondence; Loners-
Misha Q. * access@aa.org Confe C ittee on T Accessibilities Internationalists Meeting

Racy J. +international@aa.org

Secretary. trustees’ Committee on International

(outside U.S./Canada)

Service Meeting Final Report

Regional F

Co-secretary. trustees' and Conference Committees on

Eileen A.  regionalfc org 1C ions/Regional Forums Northeast Regional Forum Final Reports
Literature Secretary. trustees’ and Conft e Li C ) . -
Irene D. « literature@aa.org secretary, A A W.S. Publishing Committee Southeast Box 4-5-9; French and Spanish Correspondence
Nominating Secretary. trustees' Nominating C ittee and Conft Pacific
James H. * nominating@aa.org Committee on Trustees
Public Information Secretary. trustees’ and Conference Public Information Triennial Membership Survey: Public Service
Patrick C. « publicinfo@aa.org Committees Announcements (PSAs)
Staff Coordinator Secretary, C Policy/Admissions Ci i AAWS.
Jeff W. « staffcoord@aa.org director; assistant secretary. General Service Board SO LRI TG0
F-15 06/23

Mail Address: Box 459, Grand Central Station, New York, NY 10163 « Location: 475 Riverside Drive, Floor 11, New York, NY 10115
To communicate with Staff, visit the "Contact Us" page of G.5.0.s website, www.2a.org, or call 212-870-3400
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THANK YOU!
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