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Structure of the Conference

• “The final responsibility 
and ultimate authority for 
A.A. world services 
should always reside in 
the collective conscience 
of our whole Fellowship.”

• How is that collective 
conscience heard and 
conveyed?
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(3) Areas in Illinois

Area 19 Chicago
Area 20 No. Illinois
Area 21 So. Illinois

Districts & Areas in Illinois

26 Districts in Area 20
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How does it all work? How does it all work?
How does it all work?

Ø Members and groups deliver their 
informed conscience to their respective 
districts and areas.

Ø Through the Area Delegate, the informed 
conscience is then carried to the 
Conference and the General Service 
Board

Ø The General Service Board oversees the 
two arms, AAWS & GV to ensure the 
desires of the Fellowship, as expressed 
by the group conscience is carried out.

.
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What is the Delegate?

COMMUNICATION!
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The General 
Service 

Conference
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What is the General Service Conference?

The General Service Conference of 
A.A. has become, for nearly every 
practical purpose, the active voice and 
the effective conscience of our whole 
society in its world affairs.”
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Who votes at the conference?

• (93) Delegates – (69%)
• (21) Trustees & (6) NTDirectors–(20%)
• (14) GSO & GV Staff – 11%

69%

20%

11%

Conference Members

Delegates Trustees & Directors GSO / GV Staff
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What are the Conference Committees?

❖ Agenda

❖ Cooperation w/Professional 

Community

❖ Corrections

❖ Finance

❖ Grapevine & Laviña

❖ Literature

❖ Policy & Admissions

❖ Public Information

❖ Report and Charter

❖ Treatment and 

Accessibilities

❖ Trustees

❖ Archives

❖ International Conventions 

& Regional Forums
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Agenda Items
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Agenda Items

PAI Due Sept 15th

Form Required
Conference Desk 
Contact Submitter 

Trustee Chair / 
Agenda – Gather 

Background

Trustee Committee

Trustee Board 
Weekend w/ 
Conference 
Committee 
Chairs(Jan)

PAI / Background 
Shared with 

Conference Feb 15

GSC Committees 
(April)

GSC Committee 
Consideration (April)

► Anyone, a member (or members), a group, a district, 
or an area may submit an idea to the Conference 
Coordinator.

► The Conference Coordinator forwards it to the 
appropriate Trustee’s Committee.

► The appropriate Trustee’s Committee reviews all 
proposed agenda items (ideas) and decides which 
ones will be forwarded to the Conference Committees 
for review during Conference week.

► The Conference Committee then reviews and 
discusses the feasibility of the idea and decides 
whether to make a recommendation, a consideration 
or take no action.  (In addition, they could send it 
back to the Trustee’s committee for more information.)

► All committee decisions are reported to the full body 
at the conference.  Only recommendations are 
debated and subsequently voted on.  Those that pass 
with substantial unanimity become Advisory Actions.

Proposed Agenda Item Submission Form

https://drive.google.com/file/d/1mNNY4BiK2h4JkOfj_f-JhU4-IDpNblLE/view?usp=sharing
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The General 
Service Board
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The Conference recognizes that the chief initiative and active responsibility in most world service matters should be 
exercised by the trustee members of the Conference acting as the General Service Board
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The Region

• 8 Regions
• each elect a 

REGIONAL 
TRUSTEE

93 Areas make  up the 8 Regions



East Central Region Areas & Delegates (Panel 73 & 74)

Area are grouped in a region like 
districts are grouped in an Area.
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Who is the General Service Board

Cathi Clark
Indianapolis, IN. 317-987-3785 
East Central Regional Trustee 

7 Class A Non-Alcoholic
8 Regional Trustees
4 General Service Trustees
2 Trustees at-Large
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GSO
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GSO

Ø Serves as a clearinghouse and 
exchange point for  A.A. experience 
accumulated over the years.

Ø Coordinating a wide array of activities 
and services, and overseeing the 
publication, translation and distribution 
of A.A. Conference-approved literature 
and service materials.

Ø G.S.O. also includes AA Grapevine and 
the many services and products it 
provides to the Fellowship.
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GSO

• Has guided tours available

• Over 100 employees
– 88 AAWS
– 12 Grapevine

• Revenue comes from contributions to the 
GSB & income from publishing

• Challenge number this year is $12.20
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•Services on Behalf of the G.S.B.

G.S.O.’s TWO BASIC FUNCTIONS
•Publishing
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GSO

F-15 - Staff 
Assignments
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THANK YOU!! QUESTIONS


